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[Iporpammy coctaBui(u):

KaMo. 9KOH. HayK, ooyenm, Ilasnuuenxo Anexcanop Bukxmopoguu

Paboyas nporpamMma TUCHUTUTHHBIL
OcCHOBBI €O31aHNS IPOEKTOB B PaJAH03JIEKTPOHHOH 0Tpac/n

pa3pabortana B coorBercTBUM ¢ ®I'OC BO:

denepanbHbIii rOCYIapCTBEHHBIH 00pa30BaTeNbHbIM CTaHAAPT BBICIIEr0 00pa3oBaHus - OakagaBpuar 1o
HanpasieHuto noarotosku 11.03.03 KoncrpynpoBanue v TEXHOJIOTHS JIEKTPOHHBIX CPENICTB (MIPUKa3
Muno6pnayku Poccun ot 19.09.2017 1. Ne 928)

COCTaBJIEHa Ha OCHOBAHMHU Y4€OHOTO IJIaHa:
HamnpasieHue: 11.03.03 KoncrpynpoBaHue U TEXHOJIOTHS NIEKTPOHHBIX CPEJICTB
HaIpaBlIeHHOCTb: «[IpoekTupoBaHMe U TEXHOJIOTHUS PAIUOIIEKTPOHHBIX CPEACTB»

Pabouas mporpamma ogoOpeHa Ha 3aceaHuu Kadeapbl
kadeapa o01EeHAYYHBIX TUCUHUIIMH

[IpoToxon ot 30.08.2021 Ne 1

3aB. kadenpoit Lyukun ['puropuii ['puropbeBuy




Busuposanue PII/I 1151 ucnio/iHeHHMs B 04epeHOM Y4eOHOM Toay

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopeHa st ucroaHeHus B 2022-2023 yueOHOM ro1y
Ha 3ace/lanuu Kadenpol
kadeapa o01eHAYYHBIX JUCHUILIHH

IIporokom ot 20221, No

3aB. kadenpoii

Hoanuch PacmudpoBka noanucu

Busuposanue PII/] pjst ucnojiHeHus B 04epeHOM y4eOHOM roay

Pabouas nmporpamMmMa nepecMoTpeHa, 00CykaeHa u ooopeHa s ucnoiaHenus B 2023-2024 yue6HoM roay
Ha 3acefaHuu Kadeapsl
kadeapa o01eHAYYHBIX TUCUHUIIIMH

[IpoTokom oT 2023 1. No

3aB. kadenpoii

Hoanuch Pacmudposka noanucu

BuszupoBanue PII/{ 1151 icnosiHeHWsI B 04epeITHOM Y4eOHOM oy

Pabouas nporpamma nepecMoTpeHa, oocyxieHa u ogo0pena ajs ucnoiasenus B 2024-2025 yueOnom rogy
Ha 3acenanuu kadeapol
Kagenpa o0LIeHAYYHBIX JUCIHUILIHH

[IpoTokom ot 2024r1. Ne

3aB. kadeapoii

Moanucy Pacumdposka noanucu

Busuposanmue PII/] njis1 ucnojiHeHHs B 04epeHOM y4eOHOM roay

PaGouas nmporpamMmMa nepecMoTpeHa, 00CykaeHa u o1oopeHa s ucnoiaHenus B 2025-2026 yueGHOM roay
Ha 3aceJaHuM Kadeapsl
Kadeapa o01EeHAYYHBIX TUCUHUIIIMH

[IpoTokomor 20251, Ne

3aB. xadenpoit

Moanucn Pacmudposka nognucu



1. HEJIM OCBOEHUA ANCHUITJIMHBI (MOAVYJIA)

JucuunnuHa «OCHOBBI CO3[aHUSI IIPOEKTOB B PAJUOIIEKTPOHHOW OTpAcian» HMEET CBOEU
LENbI0 CIIOCOOCTBOBATh (POPMHUPOBAHUIO Y OOYYAIOUIMXCS KOMIETEHUUH. MPEAyCMOTPEHHBIX NaHHOM
paboueii mporpammoii B cootBercTBuH ¢ TpeboBanusmu PI'OC BO mo HampaBieHHIO MOATOTOBKH
11.03.03 KoHCTpyupoBaHHE€ M TEXHOJOTUS OJIEKTPOHHBIX CPEACTB C Y4YETOM CHeuupuxu
HAIIPaBJIECHHOCTH IMOArOTOBKH — «lIpOEKTUpOBaHME U TEXHOJIOTHS PAJUOIEKTPOHHBIX CPELCTBY.

2. MECTO JUCIMIIVIMHBI (MOAVYJIsAA) B CTPYKTYPE
OBPA3OBATEJIBHOM IPOT'PAMMBI

Hanpasnenue: 11.03.03 KoHcTpynpoBaHHE M TEXHOJIOTHS AJIEKTPOHHBIX CPEJICTB
HamnpaBnenHocTs: [IpoekTrpoBaHUE U TEXHOJIOTHUS PAJAHOIICKTPOHHBIX CPEICTB
biok: Juctuminasl (MOIYIIN)

Yacrs: Yacte, hopMupyemasi yayaCTHUKaMHU 00pa30BaTeIbHBIX OTHOIIICHUN
OO01as Tpy10eMKOCTb: 3 3.c. (108 akan. gac.).

3. KOMIIETEHIIUHX OBYYAIOLIEI'OCs, POPMUPYEMBIE B
PE3YJIBTATE OCBOEHUSA JNCIHUIIJIMHBI (MOAVYJIA)

B pe3yiibTaTe OCBOCHUA NUCHUIIJINHBI O6y‘l310H.IPII>iCSI JOJDKCH OBJIaACTh KOMIICTCHIUAMU:

YK-1 - CnocoGeH OcCyIIecTBIATh IOUCK, KPUTHUYECKHM aHaliu3 W CHHTE3 HH(OpMaluy,
NPUMEHSTh CUCTEMHBIN TOJIXO/1 ISl PEIICHHs MMOCTABICHHBIX 3a/1a4
YK-2 - CnocobeH ompenensTh Kpyr 3aJad B paMKax IIOCTaBJIEHHOW LEIW M BBIOMpAThH

OINTUMAJIbHBIE CIIOCOOBI HX pemICHUA, HCXO0AA U3 )ICI\/JICTBYIOH_II/IX IIPpaBOBBIX HOPM, HMCIOIIHUXCA
PECYPCOB U OIpAHUYEHUI

VYK-3 - Cnioco0OeH OCyIIeCTBIATh COIMATbHOE B3aUMOJCHCTBHE M PEaU30BBIBATH CBOIO POJIh
B KOMaHjIe

YK-10 - CnocobeHn ¢hopMUPOBATh HETEPITUMOE OTHOIIEHHE K KOPPYINIIUOHHOMY MOBEACHUIO

INJIAHUPYEMBIE PE3YJIBTATBI OBYYEHUS 110 JUCHUIIJIMHE (MOAYJIIO),
XAPAKTEPU3YIOIIIUE ®OPMUPOBAHUA KOMIETEHIIUIA

YK-10 : CniocobeH (popMUpPOBATH HETEPNMMOE OTHOLIIEHHE K KOPPYNIIHOHHOMY NOBeIeHUI0

VYK-10.3 : CniocoGeH onpeaejJuTh HAJHYME KOPPYNIIHOHHON COCTABJISIIONIEH B Pa3THYHBIX
00J1aCTAX KU3HEAEATeIbHOCTH.

3HaThb:
- BO3MOXKHBIC KOPPYIIIIUOHHBIC COCTABJIAIONINC B HpO(l)eCCHOHaHBHOfI ACATCIBbHOCTHU
YMmers:
- ONpEIeNsATh HATMYUE KOPPYIIIMOHHOM COCTABIAIONICH B MTPO(ECCHOHANBEHOM IS TENbHOCTH
Baaners:
- TpUeMaMHU OMPENCICHHUs HAIWYWA KOPPYIIIMOHHOW COCTaBJsAoNIe B mpodeccruoHambHON
ACATCIBbHOCTHU

VYK-1 : CniocoGeH ocymecTB/ISITh NOUCK, KPUTHYECKUI aHAJM3 U CHHTe3 nHopMauuu,
NPUMEHATH CHCTEMHbIN MOAXO0/ /ISl PelIeHNs MOCTABJICHHBIX 32124

YK-1.1 : OcBauBaeT MeTOAMKH NOUCKA, cOOpPa 1 00padoTKH MH(pOpMaLUH, AKTYAJIbHBIE
poccuiickue u 3apy0exHble HCTOYHUKHN HHGopMauun B cdepe npodeccnoHaTbHOM
AesITeIbHOCTH, METO/I CHCTEMHOI'0 aHAJIH3A.

3HATB:
- mOpuHIMNBL cOopa, orOopa u 0000mEeHHUsT WHPOPMAIUU, METOJAMKH CHCTEMHOTO MOAXO0Ja IS
pelIeHus 3a71a9 B X0J1¢ pabOThI Ha/l MPOCKTaAMH



YMmerb:
- TPHUMEHATHh MPUHIMITEI U METOJBI MOMCKa MHGOPMAIUK U PEIIeHHs 3a1ad MpoQecCHOHATBHOMN
JIeATeIbHOCTHU B X0J1e pabOThl Ha/l IPOEKTaMHU

Biaagern:
- METOJIUKOW MOMCKa MHGOPMALUK IS PEIIeHUs 3a7ad Mpo(ecCHOHAIBHON AEATEIBHOCTH B XOJE
paboTHl HaJl MPOEKTaMHU

YK-1.2 : IIpuMeHsieT METOAMKH MOUCKA, cOopa U 00padoTKH MHPOPMALIMH, OCYLECTBJIATH
KPUTHYECKUH aHAIU3 U CHHTe3 HHGOPMALUH, OJTYYEHHO! U3 PAa3HBIX HCTOYHUKOB,
NPUMEHATh CHCTEMHBIN IOAXO0/ VISl pelIeHHs OCTABJICHHBIX 3a1a4.

3HaTh:
- Cpoocobpl aHanmM3a W CUCTeMaTu3aluu MHPOpMalUMd B  paMKax U30paHHBIX  BHJIOB
npo¢ecCHOHATBHOMN NESTETLHOCTH B X0€ PadOThI HaJl MPOCKTaMHU

Ymers:
- aHaJIM3MpOBAaTh M CHCTEMAaTHU3UPOBAaTh HH(GOPMAIMIO, TMPUMEHATh CHCTEMHBIH MOIXOJ JUIs
penieHui mpodeccnoHaIbHBIX 33/1a4 B X0/1€ pa0O0THI HaJ MPOEKTaMHU

Baaaers:
- HaBeikamMu aHanm3a © CHCTEMAaTH3allMd HWHPOpMAIMM B paMKaX M30paHHBIX BHJIOB
npodecCHOHaIbHOM NesTENbHOCTH B X0/€ padOThI HAJl IPOEKTaMU

YK-2 : Cnoco0eH onpeaeasiTb KPYr 3aia4 B paMKaXx NOCTaBJICHHON LeJIM U BbIOUPaTh
ONTUMAJIbHbIE CTIOCOOBI MX PellleHHs], UCXO/Is U3 AelCTBYIONIUX MPABOBBIX HOPM, HMEIOIIUXCS
pecypcoB U OrpaHHuYeHUN

YK-2.1 : OcBanBaeT BH/bI PeCYPCOB M OTPAaHNUYCHHUI /ISl pelIeHUs NPOo(ecCHOHAIBHBIX
3a/1a4, OCHOBHbIE€ METO/Ibl OLICHKH Pa3HbIX CIIOCO00B pelieHus 3a1a4, AelcTBYIOLIee
3aKOHOJATEJBCTBO U NPABOBbIC HOPMBI, PEryJIHpyoLHe NPopecCHOHAIBHYIO 1eSITeIbHOCTD.

3HaTh:
- HEOOXOOUMBIE Ui OCYIIECTBICHUS NPOPECCHOHATBHON JEATENbHOCTH TIPAaBOBBIE HOPMBI H
METOI0JIOTUYECKHIE OCHOBBI MIPUHSATHS YIIPABICHYECKOTO PEIICHUS B X0/1¢ paOOTHI HaJ MPOSKTaMH
Y™meTh:
- aHAIM3WPOBATH HEOOXOIUMBIC NJISI OCYIIECTBJICHUS MPO(ECCHOHATHHONW JEATEIBHOCTH IMPaBOBBIC
HOPMBI M METOJOJIOTHYECKHE OCHOBBI TPHUHATHS YIPABICHUECKOTO PEIICHUS B X0oJe pabOThl Haf
MPOEKTaMU
Biaagern:
- HaBblkamu mpuMeHEHHsT HEOOXOIWMBIX I OCYIIECTBICHUS MPOQECCHOHAIBHON AEATEeThbHOCTH
HpaBOBHX HOpM U MCTOOOJIOTUYECCKUX OCHOB HpI/IHHTI/Iﬂ prZtBJ'IGH‘I@CKOFO pGIHGHI/ISI B X0I¢€ pa6OTBI
HaJl IPOEKTaMu

VK-2.2 : I[IpoBoauT aHAIU3 NOCTABJIEHHOMH eu U GopmMyaupyeT 3a1a4M, KOTOpble
HE00X0MMO PEeLINTD IS ee JOCTHKeHHUS, AaHAJIM3UPYET ATbTEPHATHBHbIC BADHAHTHI 1JIA
AOCTH/KEHUS] HAMEeYeHHbIX Pe3yJIbTATOB, HCI0Jb3yeT HOPMATHBHO-NPABOBYI0 JOKYMEHTALMIO B
cdepe npodeccnoHATBHON AeATETbHOCTH.

3HaTh:
- Kpurepuu ompenenenus 3amad B pamMkax H30paHHBIX BHAOB MPOQECCHOHAIBLHON NEATENHHOCTH B
X0/J1e paboThI HaJl TPOEKTaMHU

YMmeTh:
- aHaJTU3UPOBATh AJHTCPHATHUBHBIC W BHIOMPATH ONTHMAILHBIA BapUAHT PEIICHUN IS TOCTHOKEHUS
HAMCUEHHBIX PE3ylIbTaTOB. pa3padaThiBaTh IUIAH, OMNPEACHATh IEJIEBbIC dJTalbl W OCHOBHBIC
HAIPaBIICHUS pa0OT MPH YIIPABICHUS TPOCKTAMH

Baangern:
- HaBblkamu ompeneneHus W paHXHPOBAHUS 3a7ad B paMKax M30paHHBIX BUAOB MPOQeCcCHOHATBHON
NESITETLHOCTH B X0/ pa0OTHI HaJT TPOSKTAMHU



YK-2.3 : Ucnouab3yeT MeTOAMKH Pa3padoTKH LeJIM U 32/1a4 NPOEKTa, MeTObl OLleHKH
NMOTPeOHOCTH B pecypcax, NPOJ0JIKUTETbHOCTH U CTOUMOCTH NPOEKTA, HABBIKK PadoThI ¢
HOPMATHBHO-IIPABOBOM JOKYMEHTALMEH.

3HaTh:
- HaxomiuenHsle 3HaHUS B paMKax I/136paHHI>IX BUJI0OB HpO(l)GCCHOH&J'ILHOfI ACATCIBbHOCTU JIA
yIpaBJIeHUs TPOEKTaAMU

YMmerb:
- HCIIOJIB30BaTh HpaKTI/I'-IeCKI/II\/'I OIIBIT MPUMEHCHUA HOpMaTHBHOﬁ 0asnl U pEeIICHUA 3a/la4 B o0OJacTu
U30paHHBIX BUIOB MPO(GECCHOHATIBHOMN NESTETLHOCTH B X0 pPabOThl HaJl IPOEKTaMHU

Baanern:
- METOJAMKAMU NPUMEHEHHs HOPMAaTUBHOW Oaszbl M pelieHus 3ajad B 001acTd M30paHHBIX BHJOB
npo¢ecCHOHATBHOMN NESTETLHOCTH B X0€ PadOThI HaJl MPOCKTaMHU

YK-3 : CnocoGeH ocylmecTBJISTh COUAJIbHOE B3AMMO/IeliCTBHE H PeaJin30BbIBATH CBOKO POJIb B
KOMaHj1e

VYK-3.1 : OcBanBaeT 0CHOBHBIE IPHEMbI 1 HOPMBI COLHAJBHOI0 B3aUMO/ICHCTBHUS, OCHOBHbIE
NMOHATUA U METOAbI KOH(l).]I]/IKTOJIOFl/IH, TEXHOJOTHH MEKJINIHOCTHOH U prHHOBOﬁ
KOMMYHHMKAIUH B 1€JI0BOM B3aHMO/eliCTBHH.

3HaTh:
- TUmojoruio u (akTopel (POPMUPOBAHHUS KOMAHJ, CIOCOOBI COIMANU3AIUN JUYHOCTH U
COIMATbHOTO B3aMMOJICHCTBHUS MPH YIPABICHUH MPOSKTaMHU

YMmeTh:
- OIIGHWBATHh TMPUEMBI M CIIOCOOBI COIMATM3ALNUUA JTUYHOCTH U COIMAIBHOTO B3aUMOJICHCTBHUS TIPHU
YIIpaBJIE€HUU IPOEKTaMU

Baanern:
- TMPUMEHEHHWEM TPUEMOB U CIIOCOOOB COIMATU3AIMHA JTUYHOCTH U COIMATIBLHOTO B3aMMOJICHCTBUS
MIPH YIPABICHUU MPOEKTAMHU

B PE3YJIbTATE OCBOEHMS JUCITATIIUHBI (MOAYJIST) OB YYAIOIIUIACS TOJIKEH

3HaTh:
- TUmoJOTHIO W  (DakTOpbl (OPMHUPOBAHHS KOMaHJ, CHOCOOBI COIUAIM3ALUN JIMYHOCTH |
COLMAJIBHOTO B3aMMO/ICHCTBUS IIPU YIPABICHUH IPOEKTAMHU
- Kpurepun ompenenenus 3asad B paMKax M30paHHBIX BUAOB NMPO(ECCHOHAIBHON JIESTENbHOCTH B
xoJie pabOTHI HaJl MPOEKTaMHU
- HaxkoruieHnble 3HaHMS B paMKax HW30paHHBIX BUAOB NPO(eCcCHOHANBHOW AEATEIBHOCTH IS
yIpaBJICHUS POCKTAMHU
- HEoOXOIWMBIE JUIS OCYIIECTBICHUS MNPO(ECCHOHAIBHON IEATEIbHOCTH IPABOBBIE HOPMBI U
METOI0JIOTUYECKAE OCHOBBI IPUHSATHUS YIIPABICHYECKOTO PELICHHUS B X0/1€ paOOThI HA/I TPOEKTaMH
- mpuHIUNBL cOopa, oTOOpa M 0000ImeHusT MH(OPMALUK, METOAMKH CHUCTEMHOTO IOAXO0JA JUIs
peleHns 3aa49 B X0/1¢ pad0ThI HA/I TPOSKTaMH
- BO3MOYKHBIE KOPPYIIIMOHHBIE COCTABIISIOLINE B IPO(PECCHOHATBHOMN JIETEIbHOCTH
- CpocoObpl aHamum3a ® CHCTEMaTH3alUMM HHGOPMALMK B  paMKax H30paHHBIX  BHUJIOB
po(eCCHOHATLHOM NeATENFHOCTH B X0/ pa0OTHI HAJl IPOEKTaMU

YMmerb:
- OIICHUBATH TPHEMBI M CIIOCOOBI COIMATIHM3AlMU JIMYHOCTH W COLMAIBHOTO B3aWMOJCHUCTBUS TIPH
yIpPaBJICHUHU MPOCKTAMHU
- OIpeNesIATh HAJTMUNEe KOPPYIMIIMOHHON COCTABIISIOMIEH B MTPO(ECCHOHATBHON AEATEIbHOCTH
- HUCIIOJIB30BATh MPAKTUYECKUH OMBIT MPUMEHEHHsT HOPMATHBHOM 0a3bl M peIIeHHs 3a/1a4 B 00JacTu
U30paHHBIX BUAOB MPO(PECCHOHATBHOMN NESTETLHOCTH B X0€ Pa0OThI HAJl IPOEKTaMHU



- aHaANMM3UPOBATh AJIHTCPHATUBHBIC U BHIOMPATh ONTUMAJBHBIN BapHaHT PEIICHUN ISl JOCTHKEHUS
HAMEUEHHBIX pe3yJbTaTOB. pa3pabaTbiBaTh IUIaH, OMNPENEISITh LENEeBbIE J3Tanbl U OCHOBHBIC
HaIpaBJIeHUs PabOT MPH YIPABICHUS MPOEKTAMU
-  aHAIM3MpPOBaTh M CHUCTEMATHU3UPOBATh WH(MOPMAIHMIO, MPUMEHSATh CHUCTEMHBIH TOIXOJ IS
pereHui mpodeccnoHaIbHBIX 33/1a4 B X0/1€ paOOTHI HaJ MPOEKTaMHU
- TMPUMEHSTh TMPHUHIHUIBI U METOIBI MOMCKAa WH(OpPMAIMH ISl pelleHus 3aaad mpogecCuOHATBHON
NEeSITeIbHOCTU B X0/ paOOThI HAaJl IPOEKTaMU
- aHAIM3HPOBATH HEOOXOIUMBIC IJISi OCYIIECTBICHUS MPO(ECCHOHATHHONW NEATEIBHOCTH IMPaBOBBIC
HOPMBI ¥ METOJIOJIOTMYECKUE OCHOBBI MPHUHATHUS YIPABICHUYECKOTO pELICHHUs B Xoae paboThl Hal
MPOCKTaMU

Baangern:
- TpuUeMaMHu ONpENeNIeHUs HaIW4YUs KOPPYIIUOHHOW COCTaBisiomell B mpodeccuoHANbHON
JeSITeTbHOCTH
- TPUMEHEHHWEM MPHUEMOB U CIIOCOOOB COLMANIH3AIUU JTUYHOCTH M COIMAIBLHOTO B3aUMOJICHCTBUS
IPU YIPABIEHUU MPOEKTAMU
- METOJMKOW MOUCKa WHGOPMAIMK IS PEIICHUs 3aaad MPo(ecCHOHANBHON NESATEIBHOCTH B XOJIe
paboThI HAJl IPOEKTAMU
- HaBblkamu mpUMEHEHHsST HEOOXOJWMBIX IS OCYIIECTBJICHUS MPOQPECCHOHAIBHON JEATEITHbHOCTH
MPAaBOBBIX HOPM U METOJIOJIOTMYECKUX OCHOB NPUHATHS YIPABIEHYECKOTO pPEIIeHUs B Xoje paboThl
HaJ[ IPOEKTaMu
- HaBblkamu ompeneneHus u paHKHUPOBAHUS 3aad B paMKax M30paHHBIX BUAOB MPOQECCHOHATBHON
JeSITETHHOCTH B X0/1€ pa0OTHI HAJl IPOCKTaAMHU
- HaBeikamMu aHanm3a © cHCTEMaTH3alMd HWHPOpMAIMM B paMKaX M30paHHBIX BHJIOB
npodecCHOHaIbHOM NesTeNbHOCTU B X0/1€ padO0ThI HaJl IPOEKTaMuU
- METOJIMKAMH TMPUMCHEHUS HOPMATUBHOW 0a3bl W pEIIeHUs 3a1ad B 00JIACTH HM30paHHBIX BHJIOB
podecCHOHaIbHOM NesTeNFHOCTU B X0/1€ padOThI HAJl IPOEKTaMHU

4. CTPYKTYPA U COAEP/KAHUE INCHUIIJIMHBI (MOAYJIA)

[Ipu mpoBeneHMM y4eOHBIX 3aHATUH OpraHM3alus OOECHeuMBACT pa3BUTHE Yy OOydaromUXcs
HaBBIKOB KOMaHAHOW pabOThl, MEXJINYHOCTHOM KOMMYHHMKAIMM, NPUHATHS PEIIEHUH U JIHUIEPCKUX
Ka4eCTB.

Kon HanmeHoBaHue pa3ie/ioB U TeM /BUJ 3aHATHSA/ CemMm. Yacos KoMmnereHnuun
3aHATH

1. [IpoeKT u ero oKpy:keHue

1.1 IIpoekT, ero 3j1eMeHTHI U XapakTepucTuku (Jlek).

[TonsTue IIPOEKTA. IIpu3naku MpoeKTa. | 6 2 YK-L.I, VK-

Knaccugukanust mpoekTos. 1.2, VK-2.1
1.2 Cranpaptsl  ynpasieHusi npoektamu  (Jlek).

Cranmapr Project Management Institute (PMI).

Cranmapt  International Project =~ Management

Association (IPMA) Cranpmaptr The Office of

Government Commerce (OGC). Cranmapt Association

for Project Management (APM). Crangapt Project| ¢ 2 SIII;-IYIIZZI?

Management Association of Japan (PMAJ). Crannapt
International  Standardization Organization (ISO).
Crangapt Global Alliance for Project Performance
Standards (GAPPS). HamuonaneHbie CTaHIApTHI
VIPaBIICHUST TIPOCKTAMHU.




1.3

BbinosiHeHHe  KOHTPOJIbHOWL  paldoThI (ITp).
Omnpenenenue nenei mpoekta. O6ocHOBaHME BbIOOpa
Tuna mnpoekra. PopMUpOBaHHE COCTaBa YYaCTHHKOB
npoekta. CpaBHUTENbHAS XapaKTEPUCTHKA CTaHAAPTOB
Project Management Institute (PMI), International
Project Management Association (IPMA), The Office
of Government Commerce (OGC), Association for
Project Management (APM), Project Management
Association  of Japan (PMAJ). International
Standardization Organization (ISO), Global Alliance
for Project Performance Standards (GAPPS).
XapakTepucTHKa HaIlMOHAJIBHBIX CTaH/IapTOB
VIPaBIICHUS TIPOCKTAMHU.

VK-1.1, VK-
1.2, VK-2.1

14

BbinosiHeHue JIOMAINIHero 3a/1aHuA (Cp).
Omnpenenenue ueneir mpoekra. O6ocHOBaHHME BBIOOpA
Tuna mnpoekra. PopMUpOBaHHE COCTaBa YYaCTHHKOB
npoekTa. CpaBHUTENbHAS XapaKTEPUCTHKA CTaHAapTOB
Project Management Institute (PMI), International
Project Management Association (IPMA), The Office
of Government Commerce (OGC), Association for
Project Management (APM), Project Management
Association of Japan (PMAJ). International
Standardization Organization (ISO), Global Alliance
for Project Performance Standards (GAPPS).
XapakTepucTuka HAIlMOHAJIBHBIX CTaHJapTOB
VIPaBIICHUS TIPOCKTAMHU.

VK-1.1, VK-
1.2, VK-2.1

1.5

IloaroroBka k ayautopHbiM 3ansatusm (Cp).
IToBTOpEHNE MPONUAECHHOTO MaTepHUalIa

YK-1.1, VK-
1.2, VK-2.1

1.6

KusHennbiii umka mpoekra (Jlek). JKuzHeHHbIN
UK npoekrta. CTaauu >KU3HEHHOTO IUKJIa

YK-2.2, VK-
2.3,VK-3.1

1.7

Oxpy:keHne npoekra. YuacTHuku mnpoekra (Jlek).
«bamxuaee» OKpY)KEHHUE npoekra.  «/lanpHee»
OKPYKECHHE IIPOEKTA. VY4yacTHuKH IIPOEKTA.
Omnpenenenue 1enei mpoexra. Beibop Tuma mpoekra.

YK-2.2, VK-
2.3, VK-3.1

1.8

BbinosiHeHHe  NPAKTHYECKHX  3aJaHUil (ITp).
XapakTepucTuka  CTagud  JKM3HEHHOIO0  IIMKIA.
O6ocHoBanue BBIOOpPa MOJEIH >KU3HEHHOTO IIMKIIA.
XapaKTepucTuka  «OJIMIKHETOY U «JIQJIbHEro»
OKpykeHust mnpoekra. DopmMupoBaHHE YYACTHHUKOB
npoekTa. BeIOOp 1ienu U Tuma mpoekTa.

YK-2.2, VK-
2.3, VK-3.1

1.9

BroinosiHeHue JOMAaIIHEro 3aJlaHuA (Cp).
XapakTepucTuKa  CTagud  JKA3HEHHOIO  IHKIA.
O6ocHoBaHWE BBIOOpa MOJENU >KU3HEHHOTO ITUKJIA.
XapakTepucTrka «OIIMKHETOY u «IaJTbHETOY
OKpyXeHHsl mnpoekta. DopMupoBaHHUE YYACTHUKOB
npoekTa. BeiOop 1enu u Tumna mpoekTa.

YK-2.2, VK-
2.3,VK-3.1

1.10

IMoaroroBka k ayauropHbiM 3ansatusm (Cp).
IToBTOpEHNE MPONUAEHHOTO MaTEpHUalla

VYK-2.2, VK-
2.3, VK-3.1




2. Ilpouecchl ynpasjeHus NPOEKTAMU

2.1

Metoposoruu ynpasjieHusi mnpoexkramu  (JIek).
ba3zoBble  METONOJIOTMM  YNPABIECHUA  IPOEKTAMM.
CrennanbHble METOAOJIOTHH YIPABJIECHUS MPOEKTaMHU.
I'nbxue merononorun Agile

YK-1.1, VK-
10.3

2.2

IIpoueccsl ynpapJjieHusi npoexkrtoM. (Jlek). Bumsi
MIPOLIECCOB  YMpaBieHUs. YIpaBI€HUE HWHTErpanuen
IIPOEKTa.  YTpaBICHUE  COJEPKAHUEM  IPOEKTa.
VYmpaBneHue pacnucaHUEM NPOEKTa. YIIpaBIEHUE
CTOMMOCTBIO  TNpPOEKTa  YIpaBIEHUE  KayeCTBOM
MpOEKTa. YTpaBJICHHE 4YeIOBEYECKUMU pecypcami.
VYnpasiieHue KOMMYHUKALMSIMU NPOEKTA. YTIpaBICHHUE
pUCKaMU TpOeKTa. YTpaBiICHHE 3aKylKaMH IPOEKTa.
Opranuzanuss TpPOLECCOB B JKU3HEHHOM  LIHMKIIE
npoekTa. OCHOBBI OpPTaHU3AIMOHHON TUATHOCTUKH

YK-1.1, VK-
10.3

2.3

Boinosinenne  npaktuyeckux 3aganuii  (IIp).
Hasznauenue u XapaKTEepUCTUKA 0a30BBIX
METOJIOJIOTUM ynpaBieHusl npoektamu. Haznauenue u
XapaKTEepUCTUKA CHeUaIbHbIX METO0JIOTUN
yIIpaBJIeHUS MIPOEKTaMHU. Ha3nauenue u
XapakTepucTuka  rubkux  Metojoiyormii  Agile.
Omnucanue mpouecca  YOpaBiI€HUS  HUHTErpalnuei
IIPOEKTA. Onucanue porecca yIIpaBIEHUS
coJiepKaHus MIPOEKTA. Onucanue nporecca
yIpaBJeHUsT  pacnucaHueMmM  mpoekrta. Onucanue
mpoliecca ynpasieHus mnpoekra. OmucaHue mpolecca
YIPaBJIEHUSI KauecTBOM Ipoekra. OnucaHue mporecca
yIIpaBJICHUS 4YelOBEYeCKUMU pecypcamu. OrmnucaHue
Mpolecca YNPaBICHUS KOMMYHUKAIUSIMU TIPOEKTA.
Onucanue mnpolecca yIpaBJIEHUS PUCKAMU IPOEKTa.
Onucanue mporecca yrnpaBieHHUs! 3aKylKaMH MPOEKTA.
Opranuzanusi TpPOLECCOB B JKU3HEHHOM  IIMKIIE
IIPOEKTA.

YK-1.1, VK-
10.3
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BbinosiHeHue JOMAIIIHET 0 3alaHusA (Cp).
Hasnauenue u XapaKTepUCTUKa 0a30BBIX
METOZOJIOTUH yIpaBiieHUsl Ipoektamu. HasHaueHue u
XapaKTepuCTUKa CHeMaTbHBIX METOJI0JIOTUU
yIpaBIICHUS MPOEKTaAMHU. Hasnauenue "
XapakTepUCTHKa  TUOKMX  MmeTomoioruii  Agile.
Onucanme mporecca  yOpaBleHHs — WHTErpanuei
MIPOEKTA. Onucanue nporecca yIpaBIIeHUS
COJIepIKaHUS IIPOEKTA. Onucanue rporecca
yIpaBl€HUs  pacrucaHueM  npoekrta.  OmnucaHue
Ipolecca ymnpasieHus npoekra. OmnucaHue mpolecca
yIIpaBJICHUsl KadyecTBOM Ipoekta. OnucaHue mpoliecca
yIOpPaBIICHUS YEIOBEUECKUMHU pecypcamu. OnucaHue
mpolecca YIpaBieHHs KOMMYHUKALUAMU IPOEKTa.
Onucanue mpollecca yIpaBlICHUS PUCKAMHU IPOEKTA.
Onucanue mpoiiecca yrpaBlIeHUsI 3aKyIKaMU MPOEKTa.
Opranuzaiusi TPOIECCOB B JKU3HEHHOM  IIMKIIC
MIPOEKTA.

YK-1.1, VK-
10.3

2.5

IMoaroroBka Kk ayauTopHbiM 3anaTusam (Cp).
IToBTOpEHNE NMPONUAEHHOTO MaTepUalIa

VYK-1.1, VK-
10.3




2.6

I'pynnbl ynpasienuss npoexkramu (Jlek). I'pymma
IIPOLIECCOB MHHULMALMU. YTIPaBICHUE HWHTErpanyen
npoekra (Project Integration Management). ['pynmna
IIPOLIECCOB  IUIaHMpoBaHMs. ['pynma  mpoueccos
ucHoJiHeHUs. ['pynma mpoueccoB MOHMTOPHHIa |
ynpasiieHus. ['pynna 3aBepriarolux IpOLECCOB.

YK-1.2, VK-
2.1

2.7

Metoasl  MOCTPOeHHMA  NPOEKTHBIX  MojJeJiei
komnannu (Jlek). CucremHas MoJenb IPEeaIpUSTHS.
Mogens CTpaTerMyeckoro yrnpaBiI€HUS KOMIIAHUEH.
Mopenb onepaTUBHOTO YIPABJIECHHUS KOMIIAHUEH.

YK-1.2, VK-
2.1

2.8

Boinosinenne  npaktuyeckux 3aganumii  (Ilp).
Onucanue rpynmnsl mpoiieccoB mHunuanuu. Onucanue
yIpaBJICHUS WHTEerpanuen MIPOEKTa (Project
Integration =~ Management).  Onmcanue  TpYIIBI
MPOLIECCOB  IUIaHMpPOBaHMs.  OmnucaHWe  TPYIIbI
IIPOLIECCOB UCIIOJTHEHMS. Onucanue TpYIIIBI
MIPOLIECCOB MOHHUTOPHHra W YympasieHus. OnucaHue
Ipynmbl 3aBEpLIAIOIIMX IpoueccoB. OnucaHue TUIOB
MPOEKTHBIX  Mojened  kommaHuu. OOocHOBaHUE
BbIOOpa TMPOEKTHOM Mojenu KommaHuu. Mojenu
YIIPABJICHUSI KOMITAHHEH.

YK-1.2, VK-
2.1

2.9

Bobinosinenue nomamsero 3aganus (Cp). Onucanue
TpYIIIBI IIPOLIECCOB MHULALIH. Onucanue
yIIpaBJICHUS WHTEerpanuen MPOEKTa (Project
Integration =~ Management).  Onmcanue  TPYIIBI
MPOLIECCOB  IUIaHMpOBaHMs.  OmnucaHue  IPyMIbI
IIPOLIECCOB UCIIOJIHCHUSL. Onucanue TpYIIIBI
MIPOIIECCOB MOHUTOPHMHra M ynpasieHus. OnucaHue
Ipynmbl 3aBEpLIAIOIIMX IpoleccoB. OnucaHue TUIIOB
MPOCKTHBIX ~ Mojene  kommanuu. (OOOCHOBaHHE
BbIOOpa MPOEKTHOM Mojenu KommaHuu. Mojenu
YIPABJIEHUS KOMIIAHHUEH.

YK-1.2, VK-
2.1

2.10

IMoaroroBka Kk ayauTopHbiM 3anaTusam (Cp).
IToBTOpEHNE NMPONUAEHHOTO MaTepHUalla

6

VK-1.2, VK-
2.1

3. Opranusanusi ynpasJjeHusi npo

CKTOM

3.1

busnec-miianupoBanue mnpoekra (Jlek). VYcras
mpoekta. Kpurepun orbGopa mpoekra. HWepapxuu
MeToJ10B 0TOOpa. Llenn u Ha3HaueHHe MepapXuyecKou
CTpyKTypsl ~ pabor. Iloaxombpl K  MHOCTPOEHUIO
HepapXUyeCKOn CTPYKTYpBI pabor. Meroas!
CTpYKTypHOU  nexommo3unuu pabor CocraBieHue
OuzHeca- iaHa mpoekTta. CoCTaBlIeHHE TEXHHYECKOTO
3a1aHUs Ha MIPOEKT. OcHOBHBIE STambl
IIPOEKTUPOBAHUSI U TEXHOJOIMM  U3rOTOBIICHUS
u3nenuii  '"cucrema B Kopmyce" M MHKPOCOOPOK.
TpeboBanust K COIIPOBOIUTENBHOU
HOPMaTUBHO-TEXHUYECKOU JIOKYMEHTalLUH npu
U3TOTOBJIEHUM u3Aenuil '"cucrema B Kopmyce" W
MHUKpPOCOOPOK. YmpaBlieHHE B3aMMOOTHOLICHUSIMHU C
kieHtamu u  3akazunkamu (CRM). 3akmrouenue
rpa’KIaHCKO-IIPABOBBIX J10roBopoB. [lman ympasieHus
IIPOEKTOM.

VK-2.1, VK-
22




3.2

YinpapiieHne NpPoeKTaMH W CTpPaTeruss KOMIAHHUU
(JIek). Kommanumst kak OOBEKT CTPATETHUECKOTO
yrpasieHus. Buawl crparernii komnaHun. Mopenb
OpPraHU3aLMOHHOW 3PEJIOCTU YIIPABICHUS MPOEKTAMMU.

YK-2.1, VK-
2.2

33

BopinosiHeHHe  NPAKTHYECKHX  3aJaHUM (Ilp).
Hamnucanue ycraBa mnpoekta. CocraBieHue Ou3Heca-
mwiaHa  npoekra. [IpoBemeHue  meperoBopoB ¢
3aKa34yMKaMHd  TIOCPEJACTBOM  AHKCTHPOBAHHUS |
uHTepBbloMpoBaHus.  COCTaBICHHE  TEXHUYECKOTO
3aIaHUsl Ha TIPOEKT. 3aKJIIOUYCHHUE JIOTOBOPOB C
KIIMEHTaMH M 3aKa3uukamu. BHeceHue H3MEHEHUU B
TEXHUYECKOE  3aJaHue M0  COTJIaCOBAaHUIO  C
3akazunkamu. CocTaBieHHWE T[1aHA  YIpaBIEHUS
MPOEKTOM. AHAIIM3 BHJOB CTpPaTeTHil KOMITAHUH.
Br16op cTpaternu KOMIaHHUH.

VK-2.1, VK-
22

3.4

BbinosineHue JOMAIIIHEr 0 3aJaHuA (Cp).
Hamucanme ycraBa mpoekrta. CocraBieHHe OHM3HEca-
miaHa npoekra. [IpoBeneHue  MmeperoBopoB ¢
3aKa34yMKaMHd  TIOCPEJACTBOM  AHKCTHPOBAHHUS |
uHTepBbloMpoBaHus.  COCTaBICHHE  TEXHUYECKOTO
3aJlaHds Ha TMPOEKT. 3aKIIOYeHHWE JOTOBOPOB C
KIIMCHTaMH M 3aKa3uMkaMu. BHeceHWe W3MEHCHUH B
TEXHHYECKOEC  3aJlaHue 0  COIVIACOBAaHHIO  C
3akazunkamu. CocTaBieHHWE T[IaHA  YIpaBIECHUS
MPOEKTOM. AHAIM3 BHIOB CTpaTeTHil KOMITAHUH.
Br16op crpaternu KOMOaHUH.

YK-2.1, VK-
2.2

35

IloaroroBka xk ayauropHbiM 3aHsatusim  (Cp).
[ToBTOpEHME MPOIAECHHOTO MaTepuaia

YK-2.1, VK-
2.2

3.6

Opranu3zannoHHas CTPYKTYypa ylpaBJIeHUA
MPOEeKTaAMU (Jlex). Bungbl  opraHu3alndOHHBIX
CTPYKTYp ympaBjieHus mpoektamu. Kiaccudukanus
OPraHU3allMOHHBIX CTPYKTYp YIIPABICHHS MPOEKTaMU.
[IpuHuMIBI TOCTpOEHUS. ANTOPUTM  Pa3pabOTKU U
CO3JIJaHUSl OPraHU3aLMOHHBIX CTPYKTYp VYIIPABICHUS
MIPOEKTaMHU.

VK-2.3, VK-
3.1

3.7

Nudopmanmonnas cucreMa yIpaBJIeHUA
npoekramu  (Jlek). CocraB wuHbOpPMAITMOHHOMN
CUCTEMBIL. OYHKIMOHAIIbHBIE MOJCUCTEMBI

MH(OPMALIMOHHBIX CUCTEM

ynpasieHuss — npoektamu.  O030p  mpOTpaMMHBIX
CpeIICTB yIpaBieHus mnpoekrtamu. ObecreunBaronme
MOJICUCTEMBl MH(OPMAIIMOHHBIX CHUCTEM YIpPaBICHUS
MPOEKTAMH

VK-2.3, VK-
3.1

3.8

Beimotnenue  mpakrudeckux  3amanuii  (IIp).
Co3nanue anroputMa pa3pabOTKM M CO3JaHUS
OpPraHU3alMOHHBIX CTPYKTYP YIPAaBIEHUS MPOECKTAMH.
ITocTpoeHre OpraHU3allMOHHOM CTPYKTYPBI IIPOEKTA.
XapakTepucTrka MH(OPMAIIMOHHBIX CUCTEM
yOpaBjieHUus TNpoeKkTaMu. Bwibop wuHpOpMamoHHOM
CUCTEMBI YIPABIICHUS ITPOCKTaMU.

YK-2.3, VK-
3.1




3.9

Borinoinenue nomamuero 3aaanusi (Cp). Co3nanue
aJNropuT™Ma pa3paboTKH U CO3JaHHs OPTaHU3AIMOHHBIX
CTPYKTYp  yHOpaBieHHMs Ipoekrtamu. IloctpoeHue
OpraHU3aIMOHHON CTPYKTYPBI MPOCKTA.
XapakTepucTruKa MH(OPMALIMOHHBIX CHUCTEM
yIOpaBJICHUSI TPOEKTaMu. BwiOOp HHMOPMAIMOHHOM
CHUCTCMBI YIPABJICHUA MPOCKTAMMU.

YK-2.3, VK-
3.1

3.10

IloaroroBka k ayautopHbiM 3ansatusam (Cp).
IToBTOpEHNE MPONUAECHHOTO MaTepHUalIa

VK-2.3, VK-
3.1

3.11

AHanmu3 mnpoekTHbIX puckoB (Jlek). Ymnpasienue
PUCKOM  «HETaTUBHOTO  COOBITUS».  YIIpaBlieHUE
cnenupUUecKUMU PUCKAMU  pealu3alui  IMPOEKTa.
VYhpasieHue puUCKaMu pacnucaHus. YTpaBieHUE
pUCKaMHU pPECypcoB. YTpaBICHHE PUCKAMHU OIOIKETa.
MOHHUTOPHHT TPOEKTHBIX PUCKOB. DKOHOMHYECKUU
3 QeKT OT ynpaBieHUS PUCKAMH

YK-1.2, VK-
2.1

3.12

YnpapiieHne BpeMeHeM M IEPCOHAJIOM HPOEKTa
(JIek). YnpasieHue BpeMEHEM NPOEKTa. YIpaBIICHUE
[IEPCOHAIIOM [IPOEKTA. PERT-meron, METOJ
Kputudeckoro mytu. Jluarpamma ["anra.

VK-1.2, VK-
2.1

3.13

Boinosinenne  mnpakrtuyeckux 3aganuii  (IIp).
AHanM3 pHUCKa «HETAaTUBHOTO COOBITHUSY. AHAIN3
cenu(pUUecKux PHUCKOB pealn3alluy MpoekTa. AHau3
PUCKOB pacnucaHusi. AHaIW3 PHUCKOB PECYPCOB.
Ananu3 puckoB Oromkera. [IpoBeneHrne MOHMTOpHHTA
MIPOEKTHBIX PUCKOB. Pacuer sxoHOMUYECKOTo 3¢ deKTa

oT yIIpaBICHUS PHUCKaMH. OmnpeneneHue
JUTUTEIIbHOCTH pabot C HCII0JIb30BAHUEM
PERT-metona, MeTo1a KPUTHYECKOTO MyTH.

IToctpoenne gumarpammbel  l'anta. Pacnpenenenue
paboTt

YK-1.2, VK-
2.1

3.14

Beimostnenue nomamnero 3aganusi (Cp). Ananus
pucka «HETaTUBHOIO COOBITUSY. Ananu3
crnenupUUECcCKUX PUCKOB peaju3aluy NpoeKTa. AHaIu3
PUCKOB pacnucaHusi. AHalIU3 PHUCKOB PECYPCOB.
Ananu3 puckoB Orwomxkera. [IpoBeneHrne MOHUTOpUHTA
MIPOEKTHBIX PUCKOB. Pacuer sxoHOMUYECKOTo 3¢ deKTa

oT yIIpaBJIEHUS pHCKaMH. Onpenenenue
JUTUTEIBHOCTH pabot C HCIIOJIBE30BaHUEM
PERT-merona, MeTOoIa KPUTHYECKOTO IIyTH.

[Toctpoenne ngumarpammbel  l'anta. Pacnpenenenue
paboTt

VK-1.2, VK-
2.1

3.15

IloaroroBka xk ayauropHbiM 3ansatusim  (Cp).
[ToBTOpEHNE MPONAEHHOTO MaTepHalIa

YK-1.2, VK-
2.1

3.16

YupasJienne HWHBecTHIMAMUA B mnpoekre. (Jlek).
VYrpaBneHue HMHBECTHIMSMU U TPOEKTHBIA aHAIIU3.
NHBECTULIMOHHBIN TPOEKT M €ro >KU3HECHHBIA ITUKIIL.
Kommnekcaoe HCCIIeOBaHUE MIPOEKTA.
HNuctpymenTtapuii aHaim3a WHBECTUIIMOHHEIX
MIPOEKTOB

YK-1.1, VK-
10.3




3.17 |®unaHcoBbIii aHaJN3 3((PEeKTHBHOCTH TMpPOEKTa
(Jlek). Buasl s>ddextuBHOCTH TpoekTa. bromxeTHas
3 HEKTUBHOCTH MpOEKTA. Kommepueckas
3¢ hEeKTUBHOCTD MIPOEKTA. Merto b1 OIICHKH | 6 2 YK-1.1, VK-
3 EKTUBHOCTH MIPOEKTOB. [Tokazarenn 103
HKOHOMHYECKON 3(PPEKTUBHOCTH TMPOEKTa C YIETOM
JMCKOHTUPOBAHMUSL.
3.18 |BbimosiHeHMe NPaKTH4YECKUX  3aJaHUil (ITp).
[IpoBenenne aHanu3a WHBECTULUHMOHHOIO TIPOEKTA.| 6 2 YK-LI, K-
Pacuer sxoHOMMUecKO# 3(h(PEKTUBHOCTH MPOEKTA. 10.3
3.19 |BpbinojHeHue JIOMAINIHEero 3a/1aHUA (Cp).
[IpoBenenne aHanu3a WHBECTULHOHHOIO IIPOEKTA. 6 2 YK-1.1, VK-
Pacuer sxonHOoMuYecKkoil 3pPEeKTUBHOCTH MPOEKTA. 10.3
3.20 |[IMloaroroBka Kk ayautopHbiM 3aHaTusam (Cp). VK-1.1, VK-
[ToBTOpEHHE MPONUAEHHOTO MaTepHUalIa 6 2 10.3
4. llpome:xyTouHasi aTTecTanus (IK3aMeH)
4.1 IloaroroBka K caaue l'lpOMe)KyTO‘lHOﬁ aTrrecTalnuu VK-1.1, YK-
(Ox3amen). 1.2, YK-2.1,
6 33,65 VYK-2.2, VK-
2.3, YK-3.1,
YK-10.3
4.2 KonTakTHass pa6ora ¢ mpemojgaBarejieM B NepPHOJI VK-1.1, VK-
npomexyrouHoii arrecranuu (KpIIA). 1.2, YK-2.1,
6 2,35 YK-2.2, VK-
2.3, YK-3.1,
YK-10.3

S. OHEHOYHBIE MATEPHUAJIbI

5.1. [lepeyenb KoMMeTEeHI M

IlepeueHp KOMIIETEHIIMI, Ha OCBOECHUE KOTOPBIX HANPABICHO M3YYEHUE IAUCLUIIIMHBI
«OCHOBBI CO37JaHUsI TIPOEKTOB B PATUO3IEKTPOHHOM OTpaciu», € YKa3aHUEM pe3ylbTaToB HX
(opMupoBaHMs B IIPOLIECCE OCBOCHUS 00pa30oBaTEeIbHON MPOrpaMMbl, IPEACTaBIEH B I1.3 HACTOSIIEH
paboueii mporpaMmbI

5.2. TunoBbIe KOHTPOJIbHbIE BONPOCHI M 32JAHUA

3ananue 1

OTBeThTE Ha BONPOCHI TECTA

1. OpraHn3annoHHas CTPYKTYpa, MPH KOTOPOH BO3MOYKHO IepepachpeieiicHne YelTOBEYSCKUX
pecypcoB MeXxly MpoeKTaMu 0e3 peopraHu3aliuy CyIIECTBYIOIIEH CTPYKTYPbI

MaTpUYHAS

(yHKIIMOHATbHAS

JTMHEHHO P yHKIIMOHATIHLHAS

JTMBU3HOHAJIbHAS

2. CropoHa, BcTynaromas B OTHOILLEHUS C 3aKa34yMKOM U OepyIasi Ha ce0si OTBETCTBEHHOCTh 3a
BBINOJIHEHHE PA0OT U YCIIYT [0 KOHTPAKTY

HMHBECTOP

CIIOHCOP

KOHTPAKTOP (OIS TUHK)

JIMLIEH3UAP

KOHEUYHBIH TIOTPEOUTENb PE3YIbTATOB IMPOEKTA

3. VY4acTHUKH MPOEKTa — 3TO ...

(bu3nvecKue IHIa U OpraHu3aIii, KOTOPbIe HEMOCPEACTBEHHO BOBJICUEHBI B IIPOCKT WM YbU
MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUHU MPOEKTA




KOHEYHBIE MTOTPEOUTENN PE3YIbTATOB IIPOEKTA
KOMaH/1a, YIpaBJIsoias MIpoeKTOM
3aKa34MK, HTHBECTOP, MEHEKEP MPOEKTa U KOMaH/1a IPOEKTa
4. OpranuzanimoHHasi CTpyKTypa — 3TO ...

COBOKYITHOCTb 3JIEMEHTOB OpraHU3alMH (AOHKHOCTEW U CTPYKTYPHBIX MTOAPA3/IEICHNUN U CBsI3ei
MEX/1y HUMH

KOMaH/1a MPOEKTa MOJI pyKOBOJCTBOM MEHEIKepa MPOEKTa
OpraHU3allMOHHOIIPABOBAS TOKYMEHTAIUS IPEANPUATHSA, PEATU3YIOIIETO MPOEKT
JIOKYMEHTAIMsI, pETJIaMEHTUPYIOLIasl POLIECCHI, TPOUCXOIAIINE B OpraHU3aLu1
5. KiroueBoe mnpeumyniecTBo ynpaBiieHUsT TPOEKTaMu
HKOHOMHSI BpEMEHH M PECYPCOB Ha PEAM3aIMIO MPOEKTA 3a cYeT MpuMeHEeHuUs () (HEeKTUBHBIX
METO/I0B, TEXHOJIOTU U HHCTPYMEHTOB YIPABIICHHUS
BO3MOYHOCTH C [IOMOIL[bI0O MHCTPYMEHTOB IUIAHUPOBAHUS CMOJEIUPOBATDH JETAIBHO U
(hopManu3oBaTh peaan3aluio MPoeKTa
BO3MOKHOCTH OCYIIIECTBUTH OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3 (hEeKTHUBHOCTH
MHBECTULIMOHHOTO ITPOEKTa

dbopmupoBanue 3p(HEKTUBHON KOMaH/IBI TI0 Peai3aliy MTOCTABICHHOW 1IEIH
6. Bexa — 310 ...

Ha0Op JIOTHYECKH B3aUMOCBSI3aHHBIX padOT MPOEKTA, B IPOLIECCE 3aBEPIICHUS KOTOPHIX
JIOCTUTAeTCsl OJIMH U3 OCHOBHBIX PE3YJIbTaTOB IPOEKTA
MOJTHBIN HA0Op MOCIIEA0BATENBFHBIX PaOOT MPOEKTa
KITFOUE€BOE COOBITHE MPOEKTA, UCMOJIb3YeMOE JIJISl OCYIIECTBICHUS KOHTPOJIS Ha/l XOJIOM €ro
peanuzanuu
7. [IpoekT oTnnyaeTcss OT NPOLECCHOU IEATENBHOCTH TEM, UTO ...

IIPOEKT SIBJISIETCSI HENIPEPBIBHON AESITEIBHOCTBIO, a IMPOLIECC — EANHOPA30BBIM MEPOIIPUSITHEM
MPOEKT MOAEP>KUBAET HEM3MEHHOCTh OpPraHU3alliy, a MPOIIECChl CHOCOOCTBYIOT €€ U3MEHEHHUIO
IIPOLIECCH] B OPraHU3alMK HUKINYHbBI, OHU IOBTOPSIOTCSA, @ IIPOEKT — YHUKAJIEH, OH BCEI/la UMEET
JlaTy Hayaia 1 OKOHYaHHS
IPOLIECCH] B OPraHU3alNN PETJIAMEHTUPYIOTCS IOKYMEHTAJIBHO, IPOEKTHI HE TPEOYIOT
JOKYMEHTAIBHOTO 0(hOpMIICHUS
8. OkpykeHue mpoekTa — 370 ...

cpelia MPOeKTa, MOPOKAAIIIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI, KOTOPBIE
CIOCOOCTBYIOT MJIM MEILAIOT TOCTHKEHHIO LIEJIN ITPOEKTa

COBOKYITHOCTH MPOEKTHBIX pa0dOT, IPOIYKTOB U YCIIYT, TPOU3BOJICTBO KOTOPBIX TOJKHO OBITH
o0ecreyeHo B paMKax OCYIIECTBIISIEMOTO TIPOEKTa
rpyIrna 3J1eMEeHTOB (BKJIIOYAIOIINX KaK JIIOJEH, TaK U TEXHUYECKHE AJIEMEHT, OPraHU30BaHHBIX TAKUM
00pa3oM, 4TO OHH B COCTOSIHUM JICHCTBOBATh KaK €IUHOE 1IEI0€ B LIENAX JTOCTUKEHUS TOCTABICHHBIX
nepe HUMH LieJien
MECTOTIOJIOKEHUE PeaTu3aliy IPOEKTa U OJIU3JIekKaIIUe PaioHbI
9. Ha cragum pa3paboTku mpoekra
pacxojyercst 9-15% pecypcoB npoekTa
pacxonyercs 25-30% pecypcoB npoekra
pecypchl IPOEKTa HE pacXOAYIOTCS
10. IIpoekT — 310 ...

MH)XEHEPHAsl, TEXHUYECKas, OPraHN3allMOHHONPABOBasl JOKYMEHTALUS 110 pealn3au
3aIUTAHUPOBAHHOTO MEPONIPUATHUS OTPAHUYEHHOE 110 BPEMEHHU, LIEJIEHAIIPABICHHOE U3MEHEHUE
OT/IENIbHOM CUCTEMBI C YCTAaHOBJICHHBIMU TPEOOBAHUSMU K KAUECTBY PE3YJIbTATOB, C OTPAHUYECHUSIMHU
pacxo/I0BaHMS CPEICTB U CO crienn(ruaeckoi opranu3anuein

TpYIIa IEMEHTOB (BKJIFOUAIONINX KaK JIOAEH, TaK U TEXHUYECKUE JIEMEHT, OPraHU30BAHHbBIX TAKUM
00pa3oM, UTO OHU B COCTOSIHMM JICHCTBOBATh KAaK €IMHOE 11€710€ B IEIAX TOCTHKEHHS MOCTaBICHHbIX
nepea HUMH LieJIen

COBOKYITHOCTb pa00T, IPOAYKTOB U YCIIYT, TPOU3BOJCTBO KOTOPHIX JOJIKHO OBITH 00ECHeueHo ¢
LENbIO IOCTUKEHHS TTOCTABIICHHOW LN
1. Haubonpiiee BIussHUE HA MPOCKT OKA3BIBAIOT ...

SKOHOMMYECKUE



IIPaBOBbIE (PAKTOPbI
JKOJIOTHYEeCKUE (PaKTOPhI U HHPPACTPYKTYpa
KYJIbTYPHO-COLIMANIbHBIE (PAKTOPbI

MOJIUTUYECKHE (PaKTOPBI
12. [IpenmeTHas o0xacTb MpoeKTa

COBOKYITHOCTh MPOEKTHBIX pa0bOT, IPOIYKTOB U YCIIYT, TPOU3BOJCTBO KOTOPHIX JOJKHO OBITH
00ecre4eHo B paMKax OCYIIECTBIISIEMOTO TIPOEKTa
pe3yabTaThl MPOEKTa
MECTOTIOJIOXKEHHUE MMPOEKTHOTO odrca
rpyIra 3J1eMEeHTOB (BKJIIOYAIONINX KaK JIFOJEH, TaK U TEXHUYECKHE AJIEMEHT, OPTaHU30BaHHBIX TAKUM
00pa3oM, 4TO OHH B COCTOSIHUM JICHCTBOBATh KaK €IUHOE IIET0€ B LIENAX TOCTUKEHUS ITOCTABICHHBIX
nepesl HUMHU Lesei
13. DyHKIHMOHAJIbHAS CTPYKTypa — 3TO ...

COBOKYITHOCTH JIMHEIHO-()YHKIIMOHATBHBIX MMOAPA3/ICICHUN, T KaKI0€ MOApa3IeIeHUE BHIITOIHSIET
omnpereneHHble (PyHKINHU, XapaKTEePHbIE JJISl BCEX HAINIPABICHUN ACATEILHOCTH MPEIIPUATHS
BpEMEHHas CTPYKTypa, co3aBaeMasi AJis PelIeHHs] KOHKPETHOM KOMIUIEKCHOH 3a1auu (pa3paboTKu
IIPOEKTa U €ro peayn3aluu
CTPYKTYpa, 3aKPEIUISIONIasi B OPraHM3allMOHHOM MOCTPOEHUN KOMITAHUH JIBa HATIPABJICHUS
PYKOBOJICTBA — BEpTHKaIbHOE (YIpaBieHHE (PYHKIIMOHAIbHBIMU U IMHEHHBIMU CTPYKTYPHBIMU
MOJIpa3/IeNIeHUsIM ¥ TOPU3OHTANIBHOE (YIIpaBJIeHHE MPOEKTaMH )

14. [TocnenoBarenbHOCTh B MEPAPXUUECKOM CTPYKTYype Lienel U 3aj1ad (CBEpXy BHM3)
MUCCHS
cTpaTernyeckas 1eib
TaKTUYECKHUE LIeNN
OlepaTUBHBIE 3a]1a4H
15. [lenb mpoekTa — 370 ...

JKEJIAEMBII PE3YNIbTAT ACATEIbHOCTH, IOCTUTAEMBIN B UTOT€ YCIEITHOTO OCYILECTBIEHUS IPOEKTa B
3a/IaHHBIX YCIIOBUSIX €r0 BBIIIOJIHEHHUS

HaIIpaBJIEHUSI U OCHOBHBIE IPUHLIUIIBI OCYILIECTBICHUS TPOEKTA

MOJTydeHne TpUOBLITU

IIPUYMHA CYILIECTBOBAHMSI IPOEKTA
16. HenocpencTBeHHOoe MHUIIMUPOBAHKUE MPOEKTa BKIIOYAET B ceO ...

IPUHATHE PELIEHHS O Hadajle MPOeKTa

ONpEeEICHNE U Ha3HAUEHHE YIIPABIISIOUIETO IPOEKTOM

NPUHATHE PEUIeHus: 00 0OecrieueHNH pecypcamMy BBITIOTHEHUS TEPBOi (a3bl MPOEKTa

aHanu3 npoOIeMbl U MOTPEOHOCTH B IPOEKTE

cOOp UCXOTHBIX TAHHBIX

OpraHu3alys U KOHTPOJIb BBIIIOJHEHUS padOT

YTBEP)KIEHUE OKOHYATEIBHOIO CBOIHOTO IJIaHA YIPABIEHUS IPOEKTOM
17. NHnnmanys npoekra — 370 CTaAus MpoLecca yIpaBiIeHUs MPOEKTOM, pPe3yJbTaTOM KOTOPOU
SIBJISIETCA ...

CaHKLIMOHMPOBAaHHE Hayaja IpoeKTa

YTBEPKIEHHUE CBOJIHOTO TJIaHA

OKOHYAHHUE MPOEKTHBIX paboT

apXUBHUPOBAHME IPOEKTHOMN TOKYMEHTAIIUU U U3BJICUEHHBIE YPOKU
18. DaKkTOpPhl, KOTOPBIMU XapaKTEPU3YIOTCA MPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX
(dbopmupyeTcs TIIaH YIpaBlIeHHs] pUCKaMU

PHCKOBOE COOBITHE

BEPOATHOCTb HACTYIUIEHUSI PUCKOBOIO COOBITHS

pasMep MoTephb B Pe3yJbTaTe HACTYIUIEHUSI PUCKOBOTO COOBITHS

CTEIIEHb arpECCUBHOCTH BHEIIHEN CPEIbI

YpOBEHBb HHDIIAINH

KOHKYpPEHTHasl cpelia

PErrOHaIbHOE 3aKOHOIATEIBCTBO
19. IlocnenoBaTenbHOCTh ACUCTBUM IO INIAHUPOBAHUIO CTOUMOCTH IPOEKTA



OTIpEJIETICHIE CTOMMOCTH MCIOJIb30BAHUS PECYPCOB (MAaTEPHAIBHBIX U TPYIOBBIX)

oTpezieNieHHe CTOMMOCTH KaX10i MPOEKTHOM paboThl, UCXOAs U3 00beMa 3aTpaylBaeMbIX Ha
BBITIOJITHEHHUE PECYPCOB U MX CTOUMOCTH

oTpe/ieTICHHe CTOUMOCTH BCETO MPOEKTa

COCTaBJICHHE, COITIACOBAHUE U YTBEPHKIECHUE CMETHI IPOEKTA

dbopMupoBaHHe, COTIIACOBAaHUE U YTBEPKACHUE OIO/KeTa MPOeKTa

20. Kanenpaphslii miaH — 310 ...

JIOKYMEHT, YCTaHABIIMBAIOIINH MMOTHBIN MiepedeHb paboT MPOeKTa, UX B3aUMOCBS3b,
MOCJIEIOBATEILHOCTh U CPOKHU BBITIOJIHEHHUSI, POAOIIKUTEIIBHOCTH, a TAK)KE UCTIOJIHUTEICH U
pecypchbl, HEOOXOAUMBIE JIJISl BBITIOJIHEHUS pabOT MpoeKTa

ceTeBas Juarpamma

IUTaH [0 CO3/IaHUI0 KaJeHIaps

JIOKYMEHT, YCTaHABIIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPAHUYEHHUS IPOEKTA

21. Huarpamma I'anta — 310 ...

TOpU30HTANIbHAS JIMHEWHAs IuarpaMma, Ha KOTOpO# paboThI MPOEKTa MPEACTaBIISFOTCS
MPOTSKEHHBIMHU BO BPEMEHH OTPE3KaMU, XapaKTEPU3YIOIIUMUICSI BPEMEHHBIMU U IPYTUMHU
napameTpamu

JIOKYMEHT, YCTaHABIIMBAIOUINI OCHOBHBIE PECYPCHBIE OTPAHUYEHHS POEKTA

rpaduueckoe N300paKeHne HepapXxuIecKoi CTPYKTYPHI BCeX paboT MpoeKkTa

JIEPEBO PECYPCOB MPOEKTA

OpraHU3alMOHHAS CTPYKTYpa KOMaH/Ibl TPOEKTa

22. CrpyktypHas aekommno3uius padot (C/IP) npoekra — 3710 ...

rpaduueckoe n300paKeHne HepapXUIecKOi CTPYKTYPHI BCeX paboT MpoeKkTa

HAIpaBJIEHUS] U OCHOBHBIEC IPUHIIUIIBI OCYIIECTBICHHUS MTPOEKTa

JIEpPEBO PECYPCOB MPOEKTA

OpraHMU3alOHHAs CTPYKTypa KOMaHAbI MPOEKTa

23. Meto1 KpUTHYECKOTO MYTH HCHOJB3YETCS A ...

ONTUMHU3AINHU (COKpAIIEHHE CPOKOB peasin3aliy MPOEKTa)

IJIAHUPOBAHUS PUCKOB MTPOCKTA

TUTAHUPOBAHUS MEPOTPUATUIN TIO BBIXOY U3 KPUTUYECKUX CUTYallUi

OTpeIeICHHS POJOJDKUTEIHLHOCTH BBITIOJTHEHHS OTIEIbHBIX PadboT

24. ITpu cocraBnennu CJIP mekommo3uiids padOT MpeKpamaeTcs TOraa, KOraa BhIMOJTHEHBI
CJIEIYIOIIUE YCIOBHUSL:

MOHATEH KOHEUHBIN pe3ybTaT KaXKI0i paboThl U CIOCOOBI €ro0 TOCTUKEHHSI MOTYT OBITh
OTIpe/ieTIiCHbl BPEMEHHBIC XapaKTEPUCTHKU M OTBETCTBEHHOCTH 32 BBITIOJIHEHUE KaXKT0H pabOThI
KOMaH/1a MpoeKkTa ycraja coctaBisite CJ[P

CP umeer 6oiiee 5 ypoBHEH AEKOMIIO3UILIUU

oTpezieNieHa YeTKas MoCeI0BaTeIbHOCTh padoT

25. AHanmu3 COCTOSIHHSI U 00eCIieueHre KauecTBa B MPOCKTE BKIIFOYACT ...

KOHTPOJIb Ka4eCTBa B IPOEKTE

(dbopMHUpOBaHKE OTYETOB JIJIsl OIICHKH BBITIOJIHEHUS Ka4eCcTBa

MIPOLIECC MPOBEPKH COOTBETCTBUS UMEIOLINXCS PE3YJIBTATOB KOHTPOJIS KaUueCTBa CYLIECTBYIOIINM
TpeOOBaHUSAM (OPMHUPOBAHKE CITMCKA OTKJIOHEHHUH ONpeieNeHue He0OX0AUMBIX KOPPEKTUPYIOMIUX
JEHCTBUH TTO 00ECTIEYCHHIO Ka4eCTBa B TIPOEKTE

COOTBETCTBHE CTaHJIapTaM yIpaBiICHUS TPOECKTaMU

26. KoHTposib 1 perynmupoBaHue KOHTPAKTOB BKJIIOYAET ...

3aKpBITHE KOHTPAKTOB

MIPOBEJICHHE TOPTOB U BHIOOP MOCTABIIUKOM U MOJPSITYUKOB

3aKJIIOYE€HHUE KOHTPAKTOB

y4eT BBINIOJHEHHS pa0doOT MO0 KOHTPAKTY MPECTABIEHUE OTYETHOCTH O BBIMOJIHEHUN KOHTPAKTOB
pas3pelieHre CnopoB U pa3HOIIacui

27. Opranuzanysa ¥ NOArOTOBKa KOHTPAKTOB B MPOEKTE BKIIIOYAET ...

pacnpeznenenue pyHKIIMOHATBHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH C TNIAHOM
yIpaBIIEHUSI KOHTPAKTaMH MPOBEIEHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOAPSAIYUKOB 3aKIIOUEHHE
KOHTPAKTOB



3aKpBITHE KOHTPAKTOB

MPEICTaBICHNE OTYETHOCTH O BHIMIOJTHEHUN KOHTPAKTOB

paspeleHue CropoB U pa3HOIIacuil

28. Opranuzanusi 1 KOHTPOJIb BBIIIOJIHEHHS POEKTA BKJIIOUYAET ...
OpraHM3alLMIO0 YIIPABIECHUS IPEIMETHON 00IaCThIO TPOEKTA

KOHTPOJIb BBIIIOJIHEHHUS TPOEKTa MO0 BpEMEHHBIM NTapaMeTpam
COBEPIIIEHCTBOBAHUE KOMaH/IbI ITPOCKTA

dbopMUpoBaHe KOHLEHINH YIIPaBICHHUS KaueCTBOM B IIPOEKTE
3aKJTFOYUTEIHLHYIO OIICHKY (PMHAHCOBOM CHTYalluH (TIOCTIPOSKTHBIA OTYET)
3aKJIIOYUTETHHBIA OTUET MO MPOEKTY U MPOEKTHYIO TOKYMEHTAIIUIO

29. Opranu3zaius ¥ KOHTPOJIb BBIMOJTHEHUS MPOEKTa MO0 CTOMMOCTH BKJIIOYAET ...
pacmpenenenue (yHKIIMOHATBHBIX 005S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH C TITAHOM
YIIPaBIICHUSI CTOUMOCTBIO U (PMHAHCHUPOBAHUEM B MPOEKTE YUeT (PAKTUUECKUX 3aTpaT B IPOEKTE
(hopMupOBaHHE TEKYIIEH OTYETHOCTH O COCTOSIHUM CTOMMOCTH 1 (PMHAHCHPOBAHUS IIPOEKTA
aHaJINU3 OTKJIIOHEHUU CTOMMOCTH BBITIOJIHEHHBIX pa0OT OT CMETHI U OIO/IkKeTa

aHaJIN3 Pa3TUYHBIX (PAKTOPOB, BIMSIOMINX HA TIO3UTUBHBIC M HETAaTHBHBIE OTKIIOHEHUS OT OIOKeTa
poeKTa

MPUHSATHE PEUICHUH O PEryITHPYIOIINX BO3ICHCTBUSX ISl IPUBEICHUS BBITIOJHEHUS pabOT MPOEKTa
10 CTOMMOCTH B COOTBETCTBUE C OIOKETOM
30. AHaIU3 U peryaupoBaHUE U3MEHEHUN B MPOEKT BKIIIOYAET ...
0030p 1 aHaTu3 JMHAMHUKU U3MEHEHUI B TPOEKTE TEKYIIYIO OLIEHKY U3MEHEHHI B MPOEKTE U
JOCTUTHYTBIX B CBSI3H C 3THUM PE3YJIbTATOB KOPPEKTUPYIOIINE NEHCTBUS

3aKJIIOYUTETHHBIA OTUET O (PAKTHUECKUX U3MEHEHUSX B MPOCKTE

(dbopMHUpOBaHHE apXHBa U3MEHEHUH B IPOEKTE

dbopMupoBaHe KOHLEHINH YIIPaBICHNUS U3MEHEHUSIMU B IIPOCKTE
31. [TocnenoBaTenbHOCTh ACUCTBUIM MO aHAJIU3y U PETYJUPOBAHUI0O KOMMYHUKALUN NpU
BBIMIOJTHEHUU MTPOEKTa

aHanu3 cO0eB U HapYIIEHHUH MTPpU 00ECTIEYCHNH YYACTHUKOB MPOEKTa HEOOX0IMMO HHpopMarmei
aHaJIM3 3aIPOCOB Ha BHECEHHE U3MEHEHUI

aHanu3 QYHKIIMOHUPOBAHHS CUCTEMbl KOMMYHHUKAIIUH 1TOCIIE BHECEHUSI HEOOXOIMMBIX U3MEHEHUN
nH(GOPMHUPOBAHUE YHACTHUKOB O BHECEHHBIX U3MEHEHUSIX
32. IIpoekT ycnemeH, eciu...

IRR>r

IRR =r

IRR <r

IRR>0

IRR > 1
33. [TpoexT sBnsieTcss yOBITOYHBIM, €CIH ...

NPV <0

NPV =0

NPV >0

NPV <=0
3amanue 2
BrinmonnauTe 3amaHus
1. Brl siBsieTech pyKOBOJIUTENEM MPOU3BOACTBEHHOTO MpeAnpusiTys JMHaAMHKa PRIHOYHOMN
CHUTYAIUH SIBJISIETCS TIOJI0XKHUTENBHOM, YTO CBUJIETENBCTBYIOT O MEPCIEKTUBAX YBEIMYCHHUS CIIpoca Ha
IPOIYKIUIO IpeaAnpusTis. Mcxos u3 3Toro, ObUIO MPUHATO PEICHHE O PaCIIuPeHUN
IPOU3BOJICTBEHHBIX MOIIHOCTEH ITyTEM CTPOUTEIHCTBA HOBBIX MPOM3BOJICTBEHHBIX MIOMEIICHUH.
Omnpenenute OCHOBHBIE ATAIIbl pean3aliy JaHHOTO MPOEKTa ¢ MOMEHTA MPUHSTHS PEILICHUS U JI0
MOMEHTA CAAYM NOMELIEHHUH B SKCILUTYaTalHIo

2. CocraBbTe MPOEKT pa3pabOTKH MHGOPMAITMOHHON CUCTEMBI M ONMUIINTE (a3bl KUZHEHHOTO
UK.
3. CocraBbTe HEPapXUIECKYIO CTPYKTYPY pPadOT COTIIACHO MPOEKTY pa3paboTKh

UH(POPMAIIMOHHON CUCTEMBI.



Pazpaboraiite mpoekT HHGOPMAITMOHHON CUCTEMBI COTJIACHO CIEIYIOIIUM TPEOOBAHUSIM:
Onucatp LEeab TPOEKTa.

Onucath 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA

Onucath yaoBieTBOpsieMble HH()OPMAIIMOHHOM CHCTeMOI MOTpeOHOCTH

Onucath pecypchl, UCNOJIb3yeMbIE B MPOLECCE pean3allii MPOEKTa.

PO =R

Crnrcox BOIPOCOB K 3K3aMEHY 10 MPEAMETY

1. bazoBble METOONIOTHH YIIPaBICHUS MPOEKTOM

2. busHec-1utan npoekra.

3. Bunwr otuernoctu: MC®O, PCBY

4. Br16op Tumna npoexra.

5. ['nbkue metomonorun Agile

6. ['pynmibl poIECCOB YMpaBICHUS MPOSKTAMH.

7. Kvznennsiii nukiia npoekra. das3pl )KU3HEHHOTO ITUKIIA

8. 3aKiIoueHNE TPakJaHCKO-TIPAaBOBBIX JOIOBOPOB

9. HNudopmanronHas cuctemMa yrnpajieHHUsS MPOEKTaMu

10. KanennapHoe miaHnupoBaHUE MIPOEKTa

11. MeTo/ibl OIIEHKH CTOMMOCTH MPOEKTA.

12. MeTo1bI OIIEHKH 3KOHOMUYECKON IPPEKTUBHOCTU MPOCKTA
13. MeToabl TOCTPOEHUSI TPOEKTHBIX MOJAENEH KOMITAHUHU

14. Ornpezenenue 1enei mpoekTa B pauOIEKTPOHUKE

15. Opranu3zallnoOHHbIE CTPYKTYPHI YIPABIECHUS MPOEKTaMHU

16. Opranu3zanus IpoLeccOB B KU3HEHHOM LIUKJIE MPOEKTA.
17. OCHOBHBIE CTaHJAPTHI YIPaBICHUS MPOECKTaMU

18. OcHOBBI ynpaBiieHUs] B3aMMOOTHOILIEHUSIMU C KJIMEHTaMM U 3aka3zurkamu (CRM)
19. [Inan ynpaBieHUs: TPOEKTOM.

20. [Tokazarenu SKOHOMHYECKOH I(H(HEKTUBHOCTH TIPOEKTA.

21. IlonsiTue kauectBa npoekra. IlokasaTenu kadyecTBa nmpoekra
22. IIpoekTHBIN aHAIN3

23. CereBoii rpaduk padot o npoekry: PERT-meron, meton kputuueckoro myru. Jluarpamma
I'anra.

24. CrietnanbHble METOJOJIOTUH YIIPABJICHUS MPOEKTOM

25. CranmapThl CUCTEMbI KauecTBa

26. TexHuueckoe 3alaHuEe Ha MPOEKT.

27. VYipasieHue 3aKylKkamMu MPOEKTa.

28. VYrpaieHue uHTerpanuen npoeKTa.

29. VYnpasnenue uHpopmanuei mpoexta

30. VYrpaieHne KauecTBOM IMPOEKTA.

31. VYipasieHue KOMMYHUKALUSMU IIPOEKTA.

32. VYrpaieHue nepcoHaaoM.

33. VYrpaneHue npoekTaMu U CTpaTerusi KOMIIAHUU

34. VYrpaieHue pacnucaHueM MPOEKTa.

35. VYipaBieHue puCKaMH MPOEKTa.

36. YnpasieHue coaepkaHueM MpPOEKTa.

37. VYipaBieHue CTOMMOCTBIO IIPOEKTa

38. VYnpasieHue 4en0BEYECKUMHU PECYPCaMH.

39. VYcraB npoekra.

40. Y4acTHUKH NpOeKTa. 3aMHTEPECOBAHHBIE CTOPOHBI MTPOEKTA

[lepedeHb BOMPOCOB JIsi YCTHOTO OTpOca

Tema 1

1. KakoBbl OCHOBHBIE MPHU3HAKU MPOEKTA?

2 YeM mpoeKTHas AESITEIbHOCTh OTJIMYAETCA OT IPOU3BOICTBEHHON?

3. UTO MOXET SIBISATHCS OTPAHMYCHHEM MpHU peanusanuu npoekra? [IpuBenure npumepsl.
4 HazoBute ocHOBHBIE KIIACCH(PUKAIMOHHBIC TPU3HAKH MPOECKTOB.



5. Uem oTnnyarorcs Mexay coOOM THUIIBI IPOEKTOB MO YPOBHIM?

6. YeM oTIHYAIOTCA MEXAY COOO0I THUIBI MPOEKTOB MO Macmiradbam?

7. Kakumu MOryT OBITH MPUYMHBI BO3HUKHOBEHUS MPOEKTOB?

Tewma 2

1. HazoBute 2—-3 Hambosee MOMyIspHBIX CTaHAApTa YIPABJICHUS MPOCKTaMHU.

2. Ha ocHoBe cranmapra kKakoi opraHu3anuy ObUT pa3paboTaH MEXIYHAPOJHBIA CTaHAAPT IO
YIIPABIICHUIO TPOCKTaAMU?

3. Ha3zoBute poccuiickyro acCouManuio Mo yrnpaBJICHUIO MPOEKTaMU. YIEeHOM KaKou
MEXIyHApOIHOW aCCOLMALIMU OHA SBIISETCS?

4. Kakue cranaapTel ynpaBiieHUsl POEKTaMU MOIY4MIM pacipocTpaHenue B Poccun?
Tema 3

1. Uro Takoe KU3HEHHBIN UK npoekTa? KakoB cMbICT JefeHus] BPeMEHHU CYIIeCTBOBAHUS
npoeKTa Ha ¢a3br?

2. YeM nomxHA 3aBepIiaThes Kakaas ¢asza peaau3aluu NpoekTa’?

3. Oxapaxkrepusyite BuJ paOOT Ha Kaxa0u (a3e >KM3HEHHOTO IMKJIA MTPOEKTa

Tema 4

1. [To xakuM MpU3HAKA MOXHO OIIEHUThH MOJIE3HOCTh MPOEKTa sl OpraHu3aiuu’?

2. KakoBa nens mianupoBaHusi mpoekta?

3. Kax ¢opmupyercsi cocraB ydaCTHHUKOB MPOEKTa

Tema 5

1. OTnuuuTenbHbIe YepThl 0Aa30BBIX U CIIEIHATBHBIX METOIOJIOTHI YIPABICHUS MPOEKTaMHU
2. Oxapakrepusyiite metoaoioruu PMI

3. Oxapaxkrepusyite merononoruu [PMA

4. Oxapakrepusyiite metoaosioruu PRINCE2

5. Oxapaxkrepusyiite metoaoioruu P2M

6. Oxapakrepusyiite meronoioruu MSF

7. Oxapaxkrepusyite merononoruu PMI

8. Oxapakrepusyiite Mmetoaojioruu RUP

9. Oxapaxkrepusyite merononoruu RAD

10. Oxapakrepusyite THOKHE MeTomosoruu Agile

Tema 6

1. [lepeuncnure GyHKIMOHAIBHBIE 00JACTH YIPABICHHUS MPOCKTAMHU.

2. Kakas ucxonnas undopmanus HeoOxoauma it aHanu3a 3hPekTUBHOCTH MpoeKTa?
3. JlaliTe onpeneneHye MOHATHIO «PECype».

4. KakoBsl BUbI pecypcoB npoekTa?

5. KaxoBsl Tunsl pecypcoB? OnuIuTe HX.

6. Kak npoucxoaut ynpapieHre KOMMYHUKAIIUN

7. Kak npoucxonut ynpaBiaeHHE 3aMHTEPECOBAaHHBIMU CTOPOHAMM IIPOOEKTa?

8. KakoBbl OCHOBHBIE 3aJ]auM YIIPaBICHUS pECypcaMu

9. Kakue aneMeHThl BXOAST B MOJENb YIIPaBIEHUs pecypcamMu?

10. UeMm oTnmyaroTcs 3aKylKu OT MOCTABOK?

11. Kakue cymiecTByloT opraHu3airoHHbIe (JOPMBI 3aKYIIOK PECYPCOB MPOEKTa?

12. B dem 3axmitodarorcss METOJIbl TJITAHUPOBAHUSA PECYPCOB MPOEKTA?

13. UTo 03HaYaeT MOHATUE «YNPABICHUE 3amacamm»?

14. KakoBbI 3a71aun cUCTEMBI yIIpaBieHUs 3amacamu?

15. UYem xapakrtepusyercs 3((HeKTUBHOE ynpaBieHHE 3armacaMu?

Tema 7

1. Uto B ynpaBieHUHM MPOEKTaMU MOHUMAETCA IMOJI MHUIMAIUEeH nmpoekTa?

2. B uem cocTosT 1enu u pe3yapTaThl TPYNIBI POLECCOB MHULIMALMU?



3 Kakwne nporeccsl BKIro4aeT B ceOs Tpyra WHALUANHA TPOSKTOB?

4 Yro sBIsETCS PE3ynbTaTOM MPOLECCa ONPEAETICHUs 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa?
5 Kakne Mojeny ucrosb3yroTcs Ul aHaJau3a 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa?

6. B 4eM cocTosAT nenu u pe3ynbTaThl TPYHMbl MPOLIECCOB IIAHUPOBAHUS?

7 Uro Takoe orpaHuueHUsl IpoeKTa’?

8 Jaiite onpeneneHyue AOMYIIEHUSIM IPOEKTA.

9. HazoBure TpagunuoHHble rpynnsl TpeOOBaHUM K MPOEKTY.

10. Yro sBISIETCS 1ETbI0 TPYIIBI MPOLIECCOB MOHUTOPUHIA U KOHTPOJIS?

11. Uro sBisieTcs pe3ynbTaToM HCIIOJIHEHUS TPYMIbI MPOLECCOB KOHTPOJIS U MOHUTOPHUHIA
pabot npoekra?

12. Uro B ynpaBieHUM NPOEKTaMU MOHUMAETCS MOJ MOHUTOPUHIOM?

13. Yro B ynpaBieHUH MPOEKTaMH NOHHUMAETCs O] KOHTpoJsieM?

Tema 8

1 B 4yem cocTouT Ha3HaueHHe ycTaBa IpoeKTa?

2 KTo 00bIuHO yTBEpKAaeT ycTaB MpoekTa?

3 Kak ompenensitorcss OCHOBHbIE BEXH IPOEKTa?

4. Kak miaHupoBaHUM IPOEKTOB MCIIOJIb3YeTCsS MPUHIUI HepapXuu?

5 Ha3zoBure OCHOBHBIE THIIBI JOTOBOPOB.

6 [TpuBeauTe ocHOBHBIE (HOPMBI paclpeneNeHus pojie U OTBETCTBEHHOCTH MEXIY WIEHaMH
KOMAaH/Ibl.

7. st yero Hy)kHa MaTpulla OTBETCTBEHHOCTH?

8. Jlyist yero HEOOXOAMMA CTPYKTypa pa3dueHus padbot?

9. Ot yero 3aBUCHUT ypoBeHb neranuzanuu CPP?

10. UTo MOXET BBICTYNAaTh OCHOBaHUEM Jekomriozunuu CPP?

1. 3ayeM HEOOXOIMMa CTPYKTYpHAs CXeMa OpraHU3aIlMH MpoeKTa?

Tema 9

1. Kaxkue cymiecTByloT MeTO/ibl MOCTPOCHHS MPOEKTHBIX MOJIETCH KOMIAaHUU?

2. B yeM 0COOEHHOCTH CHUCTEMHOW MOJIETIH KOMITAHUH

3. B yem 0ocobeHHOCTH MOAEIH OTIEPATUBHOTO yHpPaBJICHUS?

Tema 10

1. B 4yem ocoOeHHOCTH KOMIAHUU KaK OOBEKTa CTPATETHUECKOTO YIIPaBJICHUS.

2. Oxapakrepu3yiTe BUIbl CTpAaTEruii KOMIIAHUU.

3. B 4yem cocTtouT mMojienb OpraHU3alMOHHON 3PEJIOCTH YIPaBIECHUS MPOCKTaMU?

Tema 11

1. Uto Takoe opraHuzaiuu npoektHoro tuna? [lepednciure TOCTOMHCTBA U HEIOCTATKU TAaKOM
(hopMBbI yripaBeHHUS.

2. Haiite onpenenenre MaTpUUHBIX OPraHU3AIMOHHBIX CTPYKTYpP YIPABIICHUS MPOCKTAMHU.

Oxapakrepu3yiiTe cialble, cOalaHCUPOBAaHHBIE U CHIIbHBIE MaTPUUHbIE CTPYKTYpHL. B yem cocrost
JIOCTOMHCTBA U HEAOCTATKU MaTPUYHBIX OPTaHU3ALIMOHHBIX CTPYKTYp IIPH YIIPaBIEHUU IPOEKTaMuU?
3. Maiite onpenenenue GyHKIMOHAIBHBIX OPraHU3ALMOHHBIX CTPYKTYp YIIpaBIICHUS
IpOoeKTaMU. B ueM coCTOST TOCTOMHCTBA M HENOCTATKU (DYHKIIMOHAIBHBIX OPraHU3aIllMOHHBIX
CTPYKTYp IPH YIPABICHUH POEKTAMU?

4. Kak BbIOpaTh HEOOXOIUMYIO OPraHU3AIMOHHYIO CTPYKTYPY YIPaBIICHHUS MPOEKTOM?
5. OxapakTepu3yuTe THIbI OPraHU3AIMOHHBIX CTPYKTYP

6. Ha3oBure MHCTpYMEHTHI M METO/IbI YIIPaBJICHUS OpraHMU3alUsl IIPOEKTa

7. Kak opraHn3oBaHO yIpaBi€HHE MEPCOHAIOM IIPU YIPABIEHUH MPOEKTOM

8. Kak opranuzoBaHa omjaTa TpyJa MpH YIPaBICHUU MPOEKTOM?

Tema 12

1. CocraB HHPOPMAITMOHHOW CHCTEMBI.

2. Kakue cymiecTByroT (hyHKIIMOHATIbHbIE MOACUCTEMbI HH()OPMAITMOHHBIX CUCTEM YIPaBJICHUS



npoexkramu’?

3. JlaiiTe KpaTKyl0 XapaKTEpUCTUKY CYIIECTBYIOIIUM IPOTPAMMHBIM CPEJICTBAM YIIPABIICHHS
IPOEKTaMHU.
4. B 1yeM ocoOeHHOCTH MpUMEHEHHsT 00ECIIeUMBAIOIIMX MOJACUCTEM MH(YOPMALMOHHBIX CUCTEM

YIIPaBJICHUS TPOEKTAMU

Tema 13

1. Jls yero mpeAnpUHUMAETCS aHAIU3 MPOEKTHBIX PUCKOB?

2. B deMm cocTouT KaueCTBEHHBIM aHAJIN3 PUCKOB?

3. UTOo Takoe KOJIMYECTBEHHbIN aHAJIU3 PUCKOB?

4. [lepeuncnute BO3MOKHbBIE MEPOTIPUATHUS IO OOPHOE C pPUCKAMHU.

5. B 4yem cocTouT CyliHOCTh aHanu3a YyBCTBUTEIBLHOCTH?

6. Kaxk BbI moHMMaeTe ClieHapHbIN MOoAX0A?

7. Yro Takoe UMUTAIIMIOHHOE MOJETUPOBaHUE?

Tema 14

1. B uem 3akirouaercss OCHOBHON CMBICII CETEBOTO IJIAHUPOBAHUSA?

2. Yrto mpencraBnser co0oit cereBoii rpadguk npoekra? Kakne pazHO BHIHOCTH CETEBBIX
rpa¢uKOB BHI 3HaeTE?

3. [lepeuncnuTe OCHOBHBIE METOJIbI OMPENENICHUsI 3aBUCUMOCTEH MEX Iy paboTaMu.

4. Uro onpenensier KpUTUYECKUM MyTh MpoeKTa?

5. Ha xakue pa®oThl mpexiie Bcero HeoOXoauMo 0OpaTUTh BHUMAaHUE C LIEIbI0 COKpAIECHHS
CPOKOB peajn3aluy npoeKTa’?

6. Kak ucronb3oBaHie pe3epBOB BPEMEHH MOXKET MPUBECTH K COKPAIICHUIO CPOKOB
peanu3anuu npoexkra?

7. KakoBo HazHauenue nauarpammel ['anta?

Tema 15

1. [Touemy wHBECTUIIH B (JOpME KAMTUTAIBHBIX BIOKEHHUH UTPAIOT OMPEICIISIONIYI0 POJb B
Pa3BUTUU SKOHOMHUKH?

2. Jaiite onpeneneHrne NpOEKTHOTO aHAIU3A.

3. ChopmynupyiiTe omnpeaeneHne MpoeKTa.

4. B 4eM cocTOSIT OCHOBHBIE pa3IUUUsI MEXKIY MPOEKTOM U MPOTPaMMoii?

5. UTo BKJIIOYEHO B MOHATHE >KU3HEHHOTO IMKJa mnpoekta? [IpuBennure HECKOIBKO BapHAHTOB
YKU3HEHHOTO LIUKJIa MPOEKTa.

6. Uto Takoe BBITOJIBI U 3aTpaThl MpoekTa?

7. B uem 3akmiouaercs KOMIUIEKCHBIA aHalU3 MpoeKTa’?

Tema 16

1. Kakue ameMeHThl yYUTBIBAIOTCS MIPU OMPECIIEHUU CTOMMOCTH MPOEKTa?

2. KakoBa 1enpb ynpaBieHUss CTOUMOCTBIO IPOEKTa?

3. C nmomo1Ipi0 KakuX JOKYMEHTOB OCYILECTBIISETCS YIPaBIEHUE CTOMMOCTBIO MpoekTa?
4. Kak cooTHOCUTCSl ynpaBieHHE CTOMMOCTBIO MPOEKTA C €T0 >KU3HEHHBIM ITUKIOM?

5. Kak MoxHO kimaccuumupoBath 3aTpaThl O MPOEKTY?

6. [lepeuncnuTe OCHOBHBIE 3TAllbl TEXHUKHU OIICHKHU 3aTpaT MpPOEKTa.

7. Jlnst 9ero HeoOXO0IMM KOHTPOJIb CTOMMOCTH MPOEKTa?

8. Kakue MeTonbl KOHTPOJII CTOMMOCTH IIPOEKTa Bbl 3HAaeTE?

9. Kakue (yHKIIMU BBIMOJTHSAET KOHTPOJIb CTOMMOCTH MPOEKTa?

10. Ha xakux 6a30BBIX MMOKa3aTeNsX OCHOBBIBAETCS KOHTPOJIb CTOMMOCTH MPOeKTa?

11. B dem npeumymiecTBa M HEAOCTATKH TPAJAUIIMOHHOTO METOJIa KOHTPOJISI CTOMMOCTH
npoekra’?

12. Kakue nmokaszarenu UCMOIB3YIOTCS MPHU TPAAUIIMOHHOM METOJE KOHTPOJIS CTOUMOCTU?
13. B uem ocobenHoCTH MeTO/Ia OCBOEHHOTO 00beMa? B ueM ero mpeumyiiecTa nepes

TPaIUIIMOHHBIM METOIOM KOHTPOJISI CTOUMOCTH?
14. Y10 TaKkoe OCBOEHHBII 00BEM?



15.
16.
17.
18.
19.
20.

Kaxk paccunThiBaeTcsi OTKJIIOHEHHUE MO 3aTpaTram?

Kak paccuuTsiBaeTcs OTKJIOHEHHE MO PACIIHCAHUIO

Uro Takoe agbTepHATUBHAS CTOMMOCTbH?

Jlnst yero ucmonb3yercss AUCKOHTUPOBaHHE?

[aiite onpeneneHne aHHYUTETA.

[Tepeuncnute OCHOBHBIE KpUTEPUU OIEHKH 3()(HEKTUBHOCTH WHBECTULIMOHHBIX MPOEKTOB.

5.3. ®oHJ OLIEeHOYHBIX MATEPUAJIOB

[TosiHBIM IEpeYEHb OLIEHOYHBIX MAaTEPUAJIOB MPEICTABIIEH B IPUIOKEHHUH 1.

6. MATEPUAJIbHO-TEXHUYECKOE U YAEBHO-METOJANYECKOE

OBECITEYEHME JUCIUATIIVHBI (MOIYJIS)

6.1. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIJINHBI (MO YJIS)

HanmeHnoBanue noMemeHus IlepeyeHb OCHOBHOTO 000py/A0BaAHUS
VYyeOHast ayauTopust IUisl MpoBeieHus 3aHATuil | MynbTuMenuitHoe 000py10BaHuE,
JIEKIIMOHHOTO U CEMUHAPCKOTO TUIA, CHCIIMATN3UPOBAHHASI MEOEITb, HAOOPBI
TPYIIOBBIX U UHJIMBH1yaJIbHbIX JEMOHCTPAIIMOHHOTO 000pYAOBaHUS U yI€OHO-
KOHCYJIbTallUi, TEKYIIETO KOHTPOJIS U HATIJISIHBIX OCOOMI, 00eCIeUnBaIOIINe
IPOMEKYTOYHOM aTTeCTalluu TEMaTUYECKUE WIUTIOCTPALUU.
[Tomerenue 1151 CaMOCTOSTEILHON PabOThI KomnbrorepHasi TeXHMKA C BO3MOKHOCTBIO
oOyJaromuxcs nojKtoueHus K cetu "MHTepHeT" un o0ecnieueHreM

JOCTYIa B 3JIEKTPOHHYIO HH()OPMAIIIOHHO-
00pa30BaTeNbHYIO CPEY OpraHnu3aIUH.

[

6.2. NEPEYEHb TIPOI'PAMMHOI'O OBECIIEYEHUS
Microsoft Windows. [loroBop Ne32009183466 ot 02.07.2020 r.
Microsoft Office. JloroBop Ne32009183466 ot 02.07.2020 r.

6.3. PEKOMEHAYEMAS JIUTEPATYPA

6.3.1. OcHoBHas1 IMTEpaTYpa
bapkanos C. A., bypkos B. H., I'enspyn . [1., l'omnait A. B., Jlorunosckuii O. B., IllectakoB
A. JI. YMHOe ympaBiieHHe MpoeKkTamu [DJIeKTpoHHBIA pecypc]:. - Yensouuck: IOYpIl'Y, 2019.
- 189 c. — Pexxum poctyna: https://e.lanbook.com/book/146055
banamoB A. W., PoroBa E. M., Tuxonoa M. B., Tkauenko E. A. YnpaineHnue npoekramu
[DmekTpoHHBIN pecypc]|:YueOHHK W MpaKTHKYM Ui BY30B. - Mocksa: FOpaiit, 2020. - 383 ¢ —
Pexxum nocryma: https://urait.ru/bcode/449791
Kapacera O. A. VYmpaBieHue mnpoekTamMu [DIIEKTPOHHBINH pecypc]:ydeOHOe Tmocodue. -
ExatepunOypr: YIJITY, 2019. - 99 c. — Pexxum nocryna: https://e.lanbook.com/book/142583
CkopeB M. M., IlleBkynoB H. O., OscsiuaukoBa WM. I1. DxkoHOMUKa U ympaBiieHHE MpPOEKTaMu
[DnexkTpoHHBIH pecypc]:yueOHOe mocobue. - Pocros-na-ony: PI'VIIC, 2019. - 272 c. —
Pexum nocryna: https://e.lanbook.com/book/134038
3y0 A. T. YnpaBneHue npoekTamu [DNeKTpOHHBIA pecypc]:Y4eOHUK U MPaKTUKYM IS BY30B.
- Mockaga: HOpaiit, 2021. - 422 ¢ — Pexxum gocryma: https://urait.ru/bcode/469084
Hanunun A. A., JlaBperko H. C. M3mepenust B paanod3IeKTpOHUKE [DIEKTPOHHBIN pecypc]:. -
Cankr-IleTepOypr: Jlanp, 2021. - 408 C. - Pexum JIOCTYyTa:
https://e.lanbook.com/book/167327
benos JI. A. Pamuosnexktponuka. @opMupoBaHHE CTAaOUIBHBIX YacTOT M CHTHAJIOB
[DnmexTpoHHBI pecype]:YueOHuK misi By3oB. - Mocksa: IOpaiit, 2021. - 229 ¢ — Pexum
nocryna: https://urait.ru/bcode/473303
banamos A. U., PoroBa E. M., Tuxonosa M. B., Tkauenko E. A. YmpasieHnue npoekramu
[DnexTponHslii pecypc]:YueOnuk u npaktukym s CIIO. - Mocksa: HOpaiir, 2020. - 383 ¢ —
Pexxum nocryma: https://urait.ru/bcode/450707




9. 3areeBa, MapkoBa VYmpaBieHHE TpoOeKTaMu [DJICKTPOHHBIA pecypc|:yued. mocobue. -
Jluneuk: M3n-Bo Jlumeukoro rocynapcTBEHHOIO TeXHUYECKoro yHuBepcutera, 2019. - 88 —
Pexxum nocryna: https://lib.rucont.ru/efd/735619

6.4. PEKOMEHJIYEMbI TEPEYEHb COBPEMEHHBIX TIPO®ECCHUOHAJIBHBIX BA3
JAHHBIX U THOOPMAIIMOHHBIX CITPABOYHBIX CUCTEM

1. KoncynsranT Ilntoc http:// www.consultant.ru

DOneKTpoHHBIH (OHJ MPaBOBOM M HOPMATHUBHO-TEXHUYECKOW TOKyMEHTalMH TexHo3KcrepT

http://www.docs.cntd.ru

Hayunas snextponnas 6ubauoteka http://www.elibrary.ru

4.  MexnyHapOIHBINA pecypc ISl OUCKA U OOMEHa HAYYHBIMH MTyOJINKAIIUSIMH
https://www.researchgate.net

5. baza nannbix Web of Science
http://www.webofknowledge.com

6.5. METOJIMYECKHUE YKA3AHMS JJIS1 OBYYAIOIMXCS IO OCBOEHUIO
TACIATIIAHBI (MOIYJISA)

CamocrosrenbHas paboTa CTy[AeHTa HalpaBji€Ha Ha MOATOTOBKY K y4eOHBIM 3aHSATHSIM U Ha
pa3BUTHE 3HAHWI, YMEHUI U HABBIKOB, IPETyCMOTPEHHBIX IPOIPAMMOM TUCIIUILIMHBL.

B coorBercTBUM ¢ Yy4eOHBIM IUIAHOM JUCHMIUIMHA MOXET MpelycMaTpUBaTh JIEKIIHH,
NpaKTUYECKUE 3aHATHSA W Ja0OpaTopHble paboOThl, a TaKKE BBINOJHEHHWE M 3aLIUTy KypCOBOTO
npoekTta (paboThl). YCHEmHOe W3ydeHUe UCHUIUIUHBI TpeOyeT TMOCeIIeHUsT BCeX BHUJIOB 3aHSITHH,
BBINIOJIHEHUE  3aJlaHUM  MIpenojaBaTelli M O3HAKOMJICHMSI C OCHOBHOW U JOIOJHMUTEIBHOU
auTepaTypoil. B 3aBHCHMMOCTH OT MEpONpHITHHA, MPEIyCMOTPEHHX Y4E€OHBIM IUIAHOM M pasfesioM 4,
JAHHOUM NpOorpaMMbl, CTYAECHT BBIOMpPAET METOJUYECKHE YKa3aHUsS Ul CaMOCTOATENbHON paboThl U3
MIPUBEAEHHBIX HUXKE.

ITpu mOArOTOBKE K JIEKLMOHHBIM 3aHATHSAM CTYJIEHTaM HEO0OXO0JUMO:
nepes; OYepeaHON JIeKIHed HeoOXOIUMO MPOCMOTPETh KOHCIEKT MaTepuaja MpeAblAylled JeKIUu.
[Ipu 3aTpynHeHHsSX B BOCHPUSATHM MaTepuaia clieyeT OOpaTUTbCcd K OCHOBHBIM JIUTEPATYPHBIM
ucrouyHukaM. Eciu pa3oOpatbcs B MaTepuase OmsTh HE YAaloch, TO OOpaTHTECh K JEKTOpy (Io
rpaduKy ero KOHCYIbTaIMil) WK K MPENno1aBaTeNio Ha MPAKTHUECKUX 3aHATHIX.

[IpakTuueckue 3aHITHS 3aBEPIIAIOT M3Y4YE€HUE HanboJiee Ba)KHBIX TeM Y4EOHON IUCLMILIUHBI.
OHu ciayxaT [UIsl 3aKperyieHHs W3Y4deHHOTO MaTepuania, pa3BUTHS yMEHHH U HaBBIKOB MOJITOTOBKHU
JOKJIaJI0B, COOOIEHUI, NpUOOpETEeHHs] OMbITa YCTHBIX IMYOJIMYHBIX BBICTYIUICHUH, BEICHUS
JTUCKYCCUM, AapTyMEHTAllMd W 3allUThl BBIJIBUTA€MbIX TMOJOXKEHHH, a Takke Ui KOHTPOJIS
IperoaaBaTesieM CTENeHH MOATOTOBIEHHOCTH CTYEHTOB M0 U3y4aeMOil TUCIUIUINHE.
[Ipn moAroToBke K MPAKTUYECKOMY 3aHSATHIO CTYIEHTBl HMEIOT BO3MOKHOCTH BOCIHOJIB30BaThCS
KOHCYJIbTAllUSIMU TIPETO1aBaTersl.

[Ipu moAroToBke K MPaKTUYECKUM 3aHSATUSM CTYAEHTaM HEOOXOJIUMO:
IPUHOCUTH € COO0I pEKOMEHI0BaHHYIO MPEINO0/IaBATEIEM JIUTEPATYPy K KOHKPETHOMY 3aHATHUIO;
0O OYEPEeTHOTO MPAKTHUYECKOrO 3aHATHS [0 PEKOMEHIOBAaHHBIM JIUTEPATypHBIM HCTOYHUKAM
npopaboTaTh TEOPETUUECKUN MaTEepHa, COOTBETCTBYIOIIECH TEMbI 3aHSTHUS,
B Hauaje 3aHATUH 3a/1aTh MPENoJIaBaTel0 BOMPOCH MO MaTepuaily, BbI3BaBIIEMY 3aTPYAHEHHUS B €ro
NOHMMAHMU U OCBOEHUU MPU PELICHUH 3a/1a4, 3a1aHHbIX Ul CAMOCTOSTENBHOIO PELICHMUS;
B XOJI€ CEMUHApa JaBaTh KOHKPETHBIE, YETKUE OTBETHI MO CYIIIECTBY BOIPOCOB;
Ha 3aHATUM JOBOJUTH KAXIyI 3a7ady /10 OKOHYATEJIbHOTO PELIEHUs, IEMOHCTPUPOBATh IMOHUMAaHUE
NPOBEJCHHBIX pPAacyeToB (aHAIM30B, CHUTyalui), B Cclydae 3aTpygHEHHI oOpamarbes K
IIPEIoAaBaTEIIIO.

CryneHTaM, MPOIMYCTUBIIMM 3aHATUS (HE3aBHUCHMO OT MPHUYMH), HE MMEIOIINE MHCbMEHHOTO
pelieHus 3aja4d Wik He MOJrOTOBUBIIMECS K JaHHOMY NPAKTUYECKOMY 3aHSTHIO, PEKOMEHAYETCSl He
NMo3KE 4YeM B 2-HEAENbHBIH CPOK SBUTHCS HA KOHCYABTAIMIO K TPENOJaBATEN0 U OTYUTATHCS IO
TEeME, U3y4EHHYIO Ha 3aHSATUH.

Metoauueckue ykazaHus HEOOXOIUMbIE Ui HW3Y4eHHS M TMPOXOXKIEHUS IAUCHUTLIIMHBI
IPUBEJIEHBI B COCTaBE 00pa30BaTEIIbLHON MPOTPaMMBI.

6.6. METOANYECKHUE PEKOMEHJALIMHA 11O OBYYEHUIO JIMI C
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OI'PAHUYEHHBIMH BO3MOXKHOCTAMMU 310POBbSA U UHBAJIN/1OB

OcBoeHHE JUCHUIUIMHBI OOYYAIOMIMMHUCS C OTPAaHUYCHHBIMH BO3MOXKHOCTSMHU 3OPOBBS
MOKET OBITh OpPraHM30BaHO KAaK COBMECTHO C JAPYIMUMHU OOYyYaroUUMHUCS, TaK U B OTAEIbHBIX
rpynnax. [Ipeamonaratorcst crienuaibHbIe YCIOBHUS JUIS TONYYeHUs OOpa30BaHHs OOyJArOUTUMUCS C
OTpaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBBbSI.

[Ipodeccopcko-nenarornyeckuii = COCTaB  3HAKOMHUTCS C  MICHUXOJIOTO-()U3HOTOTHYSCKUMU
OCOOCHHOCTSIMU OOYyYarolUXcs WHBAJIUAOB W JIMIl C OTPAHUYEHHBIMU BO3MOXHOCTSIMHU 30POBBS,
WHIMBHUIyaIbHBIMUA TMPOTPAMMAaMH pPEaOMIMTAIIMU WHBAaMUAOB (mpu Haimwuuu). [Ipu HEoOXomumocTu
OCYLIECTBIISIETCSl  JIOMOJIHUTENbHAs  TOJJEpKKAa  NPENoJaBaHUs  ThIOTOpAMHU,  IICHXOJIOTaMU,
COLIMANTLHBIMU PAOOTHUKAMU, TPOIISIIMMH MTOATOTOBKY aCCUCTEHTaMHU.

B cootBercTBHM ¢ MeTOaMYECKUMHU pekoMeHmanusiMu MunoOpHayku P® (yrB. 8 ampens 2014
r. N AK-44/05BH) B Kypce mpenmnoJiaraercs HCHOJIb30BaTh COLUAIbHO-aKTUBHBIE U pPe(IIeKCUBHBIC
METOJIbl OOY4YEHMsSI, TEXHOJOTUU COLUOKYIbTYPHOU peadWiIuTalud C LEelbl0 OKa3aHus IMOMOINU B
YCTAHOBIICHUH TOJIHOIEHHBIX MEXKIUYHOCTHBIX OTHOIICHUH C JPYIMMH CTYJIEHTaMH, CO3IaHHUU
KOM(OPTHOTO MCUXOJIOTHYECKOTO KJIMMaTa B CTyAeHdeckou rpymme. [lomgbop u paspaboTka ydeOHBIX
MaTepuaroB MPOU3BOJATCS C YYETOM IMPENOCTABICHUS MaTepuania B pa3iuuHbIX (Qopmax:
ayIMalbHOM, BHU3yaJbHOW, C  UCIOJb30BAaHUEM  CIELMATIbHBIX  TEXHUYECKHUX  CpPEACTB U
MH(OPMAIIMOHHBIX CHCTEM.

Menuamatepralibl TakKe CIeIyeT HCIOJIb30BaTh M QJallTHPOBATH C yIETOM HWHJIMBHIyaTbHBIX
ocobenHnoctelt 00yuenus nui ¢ OB3.

OcBoenne aucuuiiiabl gunamu ¢ OB3  ocymiecTBisieTcss € MCHOJIB30BaHUEM CPEACTB
oOydeHHst OOIIEero W CIeUaTbHOTO HazHa4YeHHs (MepCOHAIBHOTO U KOJUIEKTUBHOTO HCIIOJIb30BAHMS).
MartepuanpHO-TEXHIUECKOe OOecreueHne MpeaycMaTpruBaeT MPHUCIOCOOICHNE ayauTOPUH K HyXIaM
mun ¢ OB3.

dopma MpoBeNeHUS aTTeCTAllMU JUIS CTYJACHTOB-WHBAIHMJIOB YCTAHABIMBACTCI C YUETOM
WHAUBHUIYATIbHBIX TICHXOu3ndecknx ocodeHHoctei. s crymentoB ¢ OB3 mpemycmaTtpuBaercs
JOCTyIHAs hopMa MPeTOCTABICHHUS 3aJaHNH OLEHOYHBIX CPE/ICTB, @ UMEHHO!

- B MEYATHOW WM 3JEKTPOHHOU Qopme (IIsi TUI] C HAPYIICHUSIMHU OMOPHO-IBUTATEIHHOTO
armapara);

- B Me4aTHOW (hopMe WK ANEKTPOHHOU GopMe C yBETMUYEHHBIM MIPHUPTOM U KOHTPACTHOCTHIO
(st JTAIT ¢ HAPYIICHUSIMHA CITyXa, PEUH, 3PCHHUS);

- METOJIOM UTEHUS aCCHUCTEHTOM 3aJIaHus BCIYX (IUIS JIUI] C HAPYIICHUSIMHU 3PEHHUS).

CrygeHTaM C WHBIMTHOCTBIO YBEIMYMBACTCS BpeMsi Ha IOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BOMpPOCHL. JIis  TakuxX CTYAGHTOB TMpeaycMaTpuBaeTcss  JocTymHas — ¢opma
MIPEOCTABICHNS OTBETOB HA 3aJ]aHMsI, 2 IMEHHO:

- MUCHbMEHHO Ha Oymare wiM HabOpOM OTBETOB Ha KOMIIbIOTEpe (AJs JIUIl ¢ HApYIICHUSIMH
ciryxa, peun);

- BEIOOPOM OTBETa M3 BO3MOKHBIX BAPUAHTOB C MCIOJB30BAHUEM YCIYT aCCHCTEHTa (VIS JIUIL
C HapYIICHUSMH OTIOPHO-JIBUTATEIIFHOTO aIapara);

- YCTHO (7Sl U C HApYIICHUSIMU 3PEHUs, OTIOPHO-IBUTATENIBHOIO anmnapara).

[Ipn HeoOXomuMOCTH I OOyJaIOMUXCS C WHBAIMIHOCTBIO MPOIEIypa OICHUBAHUS
pe3yNIbTaTOB OOYYEHHUSI MOKET MPOBOJAUTHCS B HECKOJIBKO ATAIOB.
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